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PS   IFC Performance Standards 
SDGs   Sustainable Development Goals 
UN   United Nations 
UNGC   United Nations Global Compact 
WB   World Bank 
WBG   World Bank Group 
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1 INTRODUCTION 

The Global Fund for Coral Reefs – Investment Window (“GCFR” or the “Fund”) seeks to enhance the resilience and 
adaptive capacity of coral reef ecosystems, communities, productive systems and businesses that depend on them. 
The Fund will invest in companies, projects and/or technologies across the following sectors: 
 

1. Sustainable ocean production to address overfishing, destructive fishing techniques, and accelerate resto-
ration:  

a. Sustainable fisheries (e.g. by-catch reduction, ghost net reduction, monitoring control & surveil-
lance, post-catch processing, supply chain traceability) 

b. Sustainable mariculture (e.g. seaweed farming, finfish or shrimp mariculture) 
c. Sustainable aquaculture (e.g. shrimp, alternative feed, etc.) 
d. Coral farming (e.g. artificial reefs ventures, assisted evolution tech companies, coral gardening and 

sexual propagation ventures) 
 

2. Ecotourism to address unsustainable tourism and accelerate restoration: 
a. Sustainably-managed hotel resorts (which can include implementation of coral restoration prac-

tices and technologies in the surrounding reefs) 
b. Tourist activities (surf, diving, snorkelling, cruises) 

 
3. sustainable infrastructure addressing pollution: 

a. plastic waste management (e.g. alternative material, waste collection and sorting, plastic recycling, 
AI and digital sorting) 

b. sewage and waste-water treatment 
c. Offshore clean energy 
d. Port reception facilities to address liquid waste emitted by ships 
e. Sustainable agriculture to reduce nutrient run-off  (e.g. alternative fertiliser use, organic farming, 

precision farming, nutrient recycling/capture). 
f. Island agriculture parks 

 
As part of its commitment to sound E&S risk management, responsible operations and sustainable development, 
the Fund will operate an Environmental and Social Management System (ESMS) in conformity with the require-
ments and standards of Development Finance Institutions (DFIs) and in particular those of the Green Climate Fund 
and IFC Performance Standards. The Fund will thus contribute to several Sustainable Development Goals (“SDGs”), 
in particular SDG 1 (End Poverty) SDG 2 (Food Security), SDG 5 (Gender Equality), SDG 6 (Water and Sanitation), 
SDG 8 (Inclusive Sustainable Growth), SDG 13 (Climate Change), SDG 14 (Life Below Water) and SDG 15 (Terres-
trial Ecosystems). 
 
2 GFCR – ENVIRONMENTAL AND SOCIAL POLICY 

 
Introduction 
The Global Fund for Coral Reefs – Investment Window (“GFCR” or the “Fund”) is committed to enhancing the resili-
ency of coral reefs, associated ecosystems and the populations that depend on them.  
 
The GFCR is managed by Pegasus Capital Advisors, a US based private, alternative asset management firm accred-
ited with the Green Climate Fund. The Fund will seek to work with local developers and other project sponsors to 
promote local capacity. 
 
Pegasus Capital Advisors, L.P. is a private equity firm founded and led by Craig Cogut. Since inception in 1996, 
Pegasus has invested across five private equity funds and deployed over $2.6 billion. The Firm invests in companies 
within the sustainability and wellness sectors that are seeking strategic growth capital. 
 
Principles and values 
 
The GFCR is fully aligned with, and contributes to Pegasus’ goal to combat climate change and enhance the resiliency 
of those affected by it, while providing attractive returns for investors. 
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The GFCR is committed to responsible investment and expects this same commitment from its partner institutions1. 
 
The GFCR prioritizes effective management of Environmental and Social (E&S) risks and impacts related to its in-
vestments. The GFCR is particularly concerned with maximising biodiversity persistence across a region or geograph-
ical space, maintenance of Ecosystem Services for a target population or region and maximising the persistence of 
vulnerable ecological communities or species  
 
The GFCR also prioritizes projects that meaningfully and measurably contribute to the SDGs, particularly SDG 1 (End 
Poverty) SDG 2 (Food Security), SDG 5 (Gender Equality), SDG 6 (Water and Sanitation), SDG 8 (Inclusive Sustainable 
Growth), SDG 13 (Climate Change), SDG 14 (Life Below Water) and SDG 15 (Terrestrial Ecosystems). 
 
The GFCR is committed to maintaining, implementing and continuously improving a documented Environmental and 
Social Management System (ESMS) to ensure implementation of this policy. The ESMS includes an E&S categorization 
system that is consistent with the equivalent practices of International Finance Corporation (IFC), European Invest-
ment Bank (EIB) and other Development Finance Institutions (DFIs).  
 
Scope and applicability 
The GFCR is focused on the following sectors:  

1. Sustainable ocean production to address overfishing, destructive fishing techniques, and accelerate restora-
tion:  

a. Sustainable fisheries (e.g. by-catch reduction, ghost net reduction, monitoring control & surveil-
lance, post-catch processing, supply chain traceability) 

b. Sustainable mariculture (e.g. seaweed farming, finfish or shrimp mariculture) 
c. Sustainable aquaculture (e.g. shrimp, alternative feed, etc.) 
d. Coral farming (e.g. artificial reefs ventures, assisted evolution tech companies, coral gardening and 

sexual propagation ventures) 
 

2. Ecotourism to address unsustainable tourism and accelerate restoration: 
a. Sustainably-managed hotel resorts (which can include implementation of coral restoration prac-

tices and technologies in the surrounding reefs) 
b. Tourist activities (surf, diving, snorkelling, cruises) 

 
3. sustainable infrastructure addressing pollution: 

a. plastic waste management (e.g. alternative material, waste collection and sorting, plastic recycling, 
AI and digital sorting) 

b. sewage and waste-water treatment 
c. Offshore clean energy 
d.   Port reception facilities to address liquid waste emitted by ships 
e. Sustainable agriculture to reduce nutrient run-off  (e.g. alternative fertiliser use, organic farming, 

precision farming, nutrient recycling/capture). 
f. Island agriculture parks 

 
This E&S Policy applies to the GFCR, as well as to its portfolio companies/projects.  
 
Exclusion List 
The GFCR has adopted an exclusion list that complies with the Development Finance Institutions’ exclusion lists, 
including IFC, KfW, EIB, European Bank of Reconstruction and Development (EBRD), etc.  GFCR requires its partners 
to carry out their activities in compliance with national law, and in a manner consistent with the IFC Performance 
Standards (PSs) and good international industry practice, including relevant World Bank Group Environmental 
Health & Safety (EHS) Guidelines and the principles and standards contained in the European Union (EU) environ-
mental legislation, where applicable. The Fund is also committed to the eight core conventions of the International 
Labor Organization (ILO) and the International Bill of Human Rights, the key provisions of which are reflected in the 
relevant IFC Performance Standards. (See ESMS for full The GFCR Exclusion List in Annex 1).  
 
The GFCR plans to apply the IFC Performance Standards to meet the requirements of EIB, KfW, and Green Climate 
Fund (GCF), while also respecting host-country regulations, and fully expects its portfolio companies/projects to do 

 

 
1 Includes sponsors/developers, contractors/sub-contractors, supply chain, financial institutions, renewable energy companies, local 
government authorities, renewable energy, energy efficiency and waste management service providers, foundations and NGOs. 
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the same. The GFCR has committed itself also to the Equator Principles (EP) to facilitate private investments of Equa-
tor Principles Financing Institutions (EPFIs), the United Nations (UN) Global Compact as well as the UN Principles 
for Responsible Investment (UNPRI). The GFCR is committed to work realistically and pragmatically towards the 
application of these standards over time.  
 
Policy Implementation 
In order to implement the policy, The GFCR has developed an Environmental and Social Management System (ESMS) 
to ensure that the policy is fully implemented throughout the value chain (project identification, development, in-
vestment, monitoring and reporting).  
 
The framework of the ESMS includes the following elements:  

• E&S Policy  
• Procedures, which are fully integrated with the fund’s overall investment cycle  

o Transaction screening (incl. exclusion list) 
o Risk categorization 
o E&S due diligence 

• Tools 
• Guidance materials and reporting protocols 

 
E&S responsibilities 
The GFCR’s Investment Committee (IC) has overall responsibility for setting this policy and overseeing its implemen-
tation. The IC has identified a qualified E&S Manager (ESM) to manage the implementation of the E&S Policy and 
ESMS and report to the board about the ESMS performance (see further responsibilities of the ESM in chapter 4 of 
the ESMS). 
 
The IC is responsible for ensuring that there is an appropriate budget and resources to implement this policy.  
 
Reporting and accountability 
The GFCR’s Investment Committee and limited partners will receive periodic reports on the implementation and 
effectiveness of the Fund’s ESMS and its compliance with this E&S Policy.  
 
The GFCR intends to make relevant E&S information available to the public via Pegasus’ website. This includes pub-
lishing the E&S policy on the GFCR webpage and inserting summary information in its annual report.  
 
The GFCR has a Grievance Mechanism that enables third parties to raise concerns about the Fund’s compliance with 
this policy and/or the E&S impacts of its financed projects. The Grievance Mechanism is accessible through Pegasus’ 
webpage. Pegasus maintains a “Feedback” email address (feedback@pcalp.com) on the “Contact Us” page of its web-
site: 
https://www.pcalp.com/contact/ 
Furthermore, the GFCR will require all projects to implement a grievance mechanism, in particular about the envi-
ronmental and social performance, which will be proportionate to the risks and impacts of the project. (See Annexes 
11 and 12) 
Stakeholders will also be informed about the independent GCF redress mechanism 
(https://irm.greenclimate.fund/case-register/file-complaint) to file complaints. Stakeholders are informed about 
the grievance mechanism in a timely manner prior to project implementation (e.g. during stakeholder consultation). 
 
Approval 
This E&S Policy and ESMS have been provisionally approved by the GFCR IC, which means that Pegasus senior lead-
ership has approved the submission of the funding proposal and all annexes, including the ESMS. 
 
       
3 ENVIRONMENTAL AND SOCIAL MANAGEMENT SYSTEM (ESMS) - PURPOSE AND APPLICABILITY 

The GFCR is committed to environmental and social risk management and performance, starting with its own oper-
ations. The employees of the GFCR are therefore guided by the fund’s internal E&S and Human Resource policies, 
which have been adopted from Pegasus and are in line with IFC PS2. These internal policies ensure that the GFCR 
staff are treated fairly, provided with safe working conditions, and practice environmental protection according to 
host-country laws. Copies of these internal policies are available upon request.   

https://www.pcalp.com/contact/
https://irm.greenclimate.fund/case-register/file-complaint
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This ESMS comprises a set of procedures that will be followed to ensure that our investments meet the GFCR’s Envi-
ronmental and Social (E&S) Policy. This includes a process for screening of potential investments against the Exclu-
sion List prior to a Go/No Go decision, to ensure that no investment is made in projects or companies that are oper-
ating with excluded activities.  The screening process permits the provisional categorization of proposed projects 
into higher, medium and lower risk (Category A, B or C respectively) projects and that then determines the level of 
E&S due diligence required and the actions to be taken to minimize potential impacts. All projects financed by the 
GFCR shall comply with host country regulatory requirements, the relevant IFC Performance Standards and good 
industry practice, respectively the EHS Guidelines of the World Bank Group. 

The ESMS covers initial project assessment, project development, construction and operations, through to project 
exit (from the fund) and covers the following: 

• Initial assessment and screening 

• Categorization of potential E&S risks 

• Detailed project appraisal/due diligence and determination of E&S standards 

• Identification of mitigation, monitoring and management measures required to ensure compliance with ap-
propriate standards 

• Informed stakeholder consultation and engagement (Annex 13) 

• Grievance mechanism 

• Inclusion of E&S requirements in project legal documentation 

• Monitoring of project performance to ensure compliance with standards through to project exit 

• Internal reporting on the E&S performance of financed projects to GFCR 

• External reporting to stakeholders   

 

Summary of process (see flowchart diagram below): 

 

 
 
4 ORGANIZATION AND RESPONSIBILITIES 

The GFCR has a designated E&S Manager (ESM) who has oversight for implementation of the ESMS.  The ESM has 
access to Pegasus corporate environment and sustainability resources, as well as any required additional local/in-
ternational external specialists and consultants, to ensure that investments are undertaken in accordance with the 
E&S policy. 
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Responsibilities of the ESM include: 

• Oversee implementation of the ESMS and its periodic reviews, improvements and amendments; 
• Regular reporting to the GFCR IC about ESMS performance 
• Ensure that each project has been screened against the GFCR E&S Policy, Exclusion List, and that the pro-

posed project has been categorized for potential E&S risk; 
• Ensure that the terms of reference of the ESIA comply with GFCR E&S Policy;  
• During project due diligence, ensure that the GFCR E&S review procedures, guidance and checklists have 

been followed and that the project’s environmental performance/compliance against applicable require-
ments has been assessed; 

• Ensure that projects in the portfolio are supervised and monitored against on-going compliance with the 
applicable requirements; 

• Review all submitted project E&S monitoring reports  
• Prepare an annual environment and social performance report, based on the periodic monitoring reports 

prepared by the investee companies, and other E&S reports that may be required; 
• Provide training to the investment team on E&S policy and procedures; 
• Work with GFCR and Pegasus senior management to ensure that adequate resources are available for effec-

tive implementation of E&S policies and procedures; 
• Maintain a file of qualified environmental consultants and specialists who can be called upon to assist in 

conducting environmental reviews, audits and ESIAs; (see Annex 10) 
• Ensure that a Grievance Mechanism is in place and that comments are managed in compliance with GFCR 

E&S Policy; (see Annexes 11 and 12) 
• Ensuring that project E&S documents are properly managed and filed in accordance with Pegasus’ document 

retention policies  

 

Summary of E&S responsibilities (see flowchart diagram below): 

 

 

 

 

 

 

 

Estimated budget for ESMS Implementation 

ESMS activities will be mostly concentrated during the fund’s investment period (roughly 7 years).  After that, the 
E&S Manager will mainly focus on annual reporting and grievances that may arise. 

 

Activity  Annual cost in USD$  Total cost for the 
first 7 years in 
USD$  

Piloting and fine-tuning of ESMS (“learning by doing”) 
for the first six months 

15,000 15,000 

Training of GFCR employees at operational level (ini-
tial & recurring trainings) 

10,000 70,000 

Primary responsibility: 
• ES Manager 
• Investment team 

(to ensure compliance 
with eligibility criteria 
and risk categorization) 

Screening Due Diligence Investment 
Decision

Investment 
Agreement

Holding, 
Monitoring & 

Reporting
Exit

Primary responsibility: 
• ES Manager (to en-

sure ESIA, ESAP, 
etc. are conducted) 

Secondary 
responsibility: 
• Project staff 
• Contractors/ 

external 
consultants 

Support: 
• Investment team 

Primary responsibility: 
• Investment Commit-

tee (to make an in-
formed decision tak-
ing into account 
E&S issues) 

Support: 
• ES Manager 
• Investment team 

 

Primary responsibility: 
• Investment and legal 

team (to include E&S 
issues in formal 
agreements) 

Support: 
• ES Manager 

Primary responsibility: 
• ES Manager (to 

implement ESMMP) 

Secondary responsibility: 
• Project staff 
• Contractors/ external 

consultants 

Support: 
• Investment team 

Primary responsibility: 
• Investment Commit-

tee (to make an in-
formed decision tak-
ing into account 
E&S issues) 

Support: 
• ES Manager 
• Investment team 
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Capacity-building services with local project propo-
nents (ESMS workshops and hands-on E&S training 
during project site visits) 

20,000 140,000 

Fund’s E&S team 300,000 2,100,000 

External experts (eg. to review ESIAs, ESAPs and 
other docs) 

100,000 700,000 

Logistics, travel, etc. 40,000 280,000 

Annual report (monitoring, design, publishing) 40,000 280,000 

   

TOTAL PER YEAR 525,000  

TOTAL OVER 7 YEARS  3,585,000 

 

 
5 SCREENING AND CATEGORIZATION OF POTENTIAL RISK 

This section applies to early E&S review of projects and approval to proceed with the project as an outcome of the 
early Go/No Go decision meeting. This includes exclusion list screening, initial risk identification, potential E&S is-
sues, assignment of applicable PSs, assignment of provisional E&S categorization and communication of findings to 
the project manager. 

Proposed projects are screened against the GFCR E&S Policy and exclusion list (see Annex 1) at the earliest point of 
engagement to determine if the project is acceptable. This includes screening against all IFC PS to assess their ap-
plicability and level of risk. If this involves an excluded activity, or the project is not in compliance with the E&S Policy, 
then the project will not be considered any further.  For projects not on the exclusion list, the ESM will ensure that an 
initial assessment of potential E&S risks is made based on the project information provided by the project manager 
at that stage, and a site visit where applicable. Using the sample checklist provided in Annex 5, the ESM will ensure 
that a provisional category is assigned to the project and list the anticipated significant E&S risks. Climate-related 
risk factors are also considered in alignment with the Task Force on Climate-Related Financial Disclosures (TCFD). 
This includes the assessment of physical and transitional risks caused by climate change that can have a financial 
impact on the projects. The purpose of this is to determine the level of effort in assessing E&S risk during preparation 
of projects, and the extent of detailed E&S due diligence required to inform Go/No Go decision meetings. The category 
of overall project risk is according to the table below: 

E&S Risk Categorization 
Category  Examples 

A 

Business activities with potential 
significant adverse environmen-
tal or social risks and/or impacts 
that are diverse, irreversible, or 
unprecedented. 

Sustainable Ocean Production 
-  Large scale drift net fishing in the marine environ-

ment  
Ecotourism  

- Large cruise line operations 
Sustainable Infrastructure 

- Hazardous waste management 
- Large offshore energy  

B 

Business activities with potential 
limited adverse environmental or 
social risks and/or impacts that 
are few in number, generally site-
specific, largely reversible, and 
readily addressed through mitiga-
tion measures. 

Sustainable Ocean Production 
- Sustainable fisheries, mariculture , and aquaculture 

(e.g. seaweed farming, finfish or shrimp aqua – and 
mariculture)  

- Coral farming  

Ecotourism: 
- Sustainably-managed hotel resorts 

 
Sustainable Infrastructure 

- Improving waste sorting: 
• MSW sorting line 
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• Composting plant 
• Anaerobic Digestion 
• Recycling plant 
• Pyrolysis and Gasification (in absence of oxygen)2 

- Regenerative agriculture 
- Sustainable Irrigation 
- Water and sanitation: 

• Waste water treatment plant 

C 

Business activities with minimal 
or no adverse environmental or 
social risks and/or impacts. 

Sustainable Ocean Production 
- Supply chain traceability projects 

 
Ecotourism  

- Small-size tourist activities: Surf, diving, snorkelling 
 

Sustainable Infrastructure 
- Retrofitting of existing sustainable infrastructure (e,g, 

retrofitting of existing irrigation system) 

 

The screening and categorization process of proposed investments results in classification of potential risk. This de-
termines the level of E&S requirements to be performed as follows: 

• All Category A transactions (i.e. those likely to trigger PSs 5-8) are required to have a formal Environmental 
and Social Impact Assessment (ESIA) prepared in compliance with the provisions of IFC PS1 and host coun-
try regulatory requirements. The ESIA will be performed by a qualified consultant and shall contain an En-
vironmental and Social Management & Monitoring Plan (ESMMP). Annex 2 contains a description of the PSs 
and requirements and Annex 6 a checklist for checking compliance against the PSs which also serves as the 
outline for ESIA and ESMMP.  Furthermore, Pegasus is not accredited for Category A projects by GCF and 
therefore, GFCR will not invest in any Category A project unless and until such time (if any) that Pegasus’ 
accreditation is upgraded to permit investment in Category A projects. 

• All Category B transactions require a limited/focused ESIA which also includes an Environmental and Social 
Management and Monitoring Plan (ESMMP) for managing identified risks. prepared by the project developer 
and the ES Manager or by a qualified consultant where necessary to meet host country requirements and the 
applicable IFC PSs (see Annex 2). For projects that trigger PS 5-8 (e.g. some sort of resettlement), a resettle-
ment action plan (e.g. in accordance with the IFC Handbook for Preparing a Resettlement Action Plan) or 
livelihoods restoration and biodiversity action plan, for example, have to be prepared during the preparation 
phase of projects (see Annex 15 and Annex 16). The development of the biodiversity action plan has to follow 
the IFC Guidance Note 6 (IFC, 2012b) and industry relevant standards. The safeguards outlined in Annex 15 
and 16 also serve as a reference of what issues should be addressed in the action plans. 

• All proposed transactions with a Category C classification would be required to comply with host country 
legislative and regulatory requirements and wherever practical GS Requirements.  The projects would be 
monitored throughout their life to determine whether the risks remain low or whether some additional as-
sessment is required. 

Roles / Responsibilities of ESM 

• Ensure that each project has been screened against the GFCR E&S Policy, Exclusion List, and then categorized 
for potential E&S risk; 

• Prepare an E&S Screening Memo (ref to screening memo in Annex 5); 

• On-going review of the risk categorization, and adjustment as needed; 

 

 
2 To manage pollution and safety concerns from activities such as gasification and pyrolysis, project developers are required to have 
measures in place, including installations to monitor emissions, regular risk assessments, protective measures, operating instructions, 
personal protective equipment, emergency procedures, regular maintenance and testing of machinery and equipment, and other special 
precautions. 
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Records and documentation will include the following: 
• E&S considerations wording recorded in the Go/No Go checklist (Annex 5);  
• When and if a pre-diligence mission is conducted, Scoping Mission BTOR 

 
6 DUE DILIGENCE 

This section describes the E&S due diligence procedures for potential investments that pass the initial screening 
stage.  The purpose of the E&S due diligence is to: 

• Identify and assess potential E&S risks and/or impacts, both adverse and beneficial, associated with a pro-
posed project (see Annex 3 and Annex 5); 

• Visit the project site, area of influence, associated facilities and project affected persons; 
• Prepare, or ensure that the project proponent / investee has prepared, an ESIA and ESMMP in relation to 

the requirements of the PSs and EHS Guidelines; Investees are provided with the necessary capacity build-
ing services to prepare ESIAs and ESMMPs in relation to the requirements of the PSs and EHS Guidelines 
(see Annex 6) through the support of Technical Assistance, the ESM or external consultants.  

• Determine areas of non-compliance with the requirements of the IFC PSs and the provisions of the EHS 
Guidelines; 

• Identify actions/information required to address E&S compliance during the due diligence phase; 
• Identify actions/information to be addressed in contract legal documentation; 
• Prepare, as needed, an ESAP that contains specific tasks designed to close observed gaps in the ESIA; 
• Brief the IC on material E&S risks and opportunities (e.g. through an ESRS as outlined in Annex 7 or other 

documentation) 

Preliminary Assessment:  An E&S Questionnaire (see Annex 5) is prepared to describe project risks under the IFC 
PSs (See Annex 2) and to identify opportunities to improve performance against these standards; all PSs will be as-
sessed with regard to risk potential. 

Term Sheet:  GFCR will seek to negotiate a high level term sheet with the target company/project that includes a 
period of exclusivity before spending material resources on the opportunity. 

Third-Party Consultants:  GFCR may engage one or more third-party consultants to assist in E&S due diligence and 
development of an E&S Action Plan. 

Investment Due Diligence:  GFCR will engage in investment due diligence to assess the opportunity from a financial 
perspective, including key management, business/operations, industry/market, financial model and investment 
structure.  An investment committee memo will be prepared and one or more investment committee meetings will 
be held were the opportunity is discussed.  The IC memo will also summarize material E&S risks and opportunities. 

Public Disclosure: The ESM will ensure that requirements relating to public consultation and disclosure, as part of 
the formal ESIA process, as well as stakeholder engagement requirements, are fully met prior to financial close. In 
the case of Category B Projects, the ESIA and an Environmental and Social Management and Monitoring Plan 
(ESMMP) will be disclosed at least 30 days in advance of the approving authority’s decision. The safeguard reports 
will be available in both English and the local language (if not English). The reports will be submitted to GCF and 
made available to GCF via electronic links in both the Pegasus and the GCF’s website as well as in locations convenient 
to affected peoples in consonance with requirements of GCF Information Disclosure Policy and Section 7.1 of (Infor-
mation Disclosure) of GCF Environmental and Social Policy. 

 

Roles / Responsibilities of ESM 
• Ensure that the E&S Questionnaire has been properly completed; 
• Ensure that the E&S section of the Project Information Sheet reflects the conclusions of the E&S Question-

naire; 
• Review offers of service from E&S consultants for the completion of project feasibility studies (E&S con-

tent); 
• Ensure that an E&S Action Plan (ESAP) has been prepared, where necessary 
• Ensure that key covenants are included in contracts 
• Perform final review of project documentation for compliance with GFCR E&S Policy. 

 
Records and Documentation 
The following information is stored in the GFCR documentation filing system including: 

• TORs and proposals for ESIAs (See Annex 4) 



PAGE 12 
 

• ESIAs (see Annex 6) 
• All available E&S assessment information and documents; 
• Meeting minutes including actions taken to address recommendations; 
• Material project assessment information and ESAPs, including any supplemental actions agreed upon to en-

sure that the assessment documents are complete; 
• Approval of the TORs used for any external expert; 
• E&S due diligence mission (Back to Office Report) BTOR. 

 
7 INVESTMENT AGREEMENT AND CORRECTIVE ACTIONS TO ACHIEVE COMPLIANCE 

Step 1: Once the final decision to invest in a project has been made by GFCR’s IC, the ESM will liaise with the Pro-
ject/Investment Manager and Project Lawyer, to ensure that any formal ESMMP or ESAP requirements (an example 
is provided in Annex 8) are incorporated into the investment, Engineering Procurement Construction (EPC) / Oper-
ation & Maintenance (O&M) financing agreements / contracts / sub-contracts, in each case to the extent applicable. 

Step 2: GFCR will then negotiate and agree with the various project partners the EHS provisions and investment 
conditions in the financing agreements. These typically consist of standard E&S terms applicable to all investments, 
and project-specific and reporting conditions identified during the E&S due diligence.  They are to be represented in 
legal documents for example as general E&S definitions, representations and warranties, disbursement conditions, 
contract documents for the EPC/O&M contractors and/or covenants regarding compliance with the requirements as 
defined by GFCR’s E&S Policy. Critical mitigating actions that address gaps with GFCR’s E&S Policy will be included 
in any investment agreement as conditions of investment. For category A and B projects, these are to be included as 
an ESAP.  

Roles / Responsibilities of ESM 
• Ensure that E&S terms are incorporated into the legal agreement 
• Ensure that the investment agreement with project partners includes relevant E&S terms, according to 

GFCR’s E&S Policy, and that mitigation actions are summarized and included as an ESAP 

Records and Documentation 
• Investment decision meeting conclusion and any follow-up steps 
• ESAP and investment agreement/contractual E&S covenants  

 
8 MONITORING, SUPERVISION, REPORTING 

The E&S performance of projects and project contractors will be supervised and monitored to ensure compliance 
with the investment agreement and any ESIA, ESMMP and ESAP requirements based on the following activities: 

• Periodic site visits by GFCR ESM (or third-party consultant) during construction, according to the level of 
EHS risk and to check on ESMMP and ESAP implementation; 

• Submission of routine progress reports by the EPC contractor on any actions and monitoring requirements 
documented in the agreed ESAP to rectify outstanding EHS issues; 

• Reporting of any EHS incidents (environmental, social, fatalities) to GFCR within 3 days of occurrence 
• Commissioning of external environmental audit reports by the ESM as may be deemed necessary; 
• A back to office supervision report (BTOR) will be prepared based on site visits, external audits and actions 

agreed to rectify outstanding E&S matters; 

Roles / Responsibilities of ESM 
• Ensure that periodic site visits are taking place in accordance with the construction schedule and ESAP 

item completion dates 
• Ensure that EPC contractor is submitting routine progress reports 
• Review progress reports and ensure that any E&S incidents are reported 
• Ensure that reports are prepared based on site visits and external audits  
• Ensure Grievance Mechanism is in place, being implemented effectively and that grievances are being ad-

dressed 
• Ensure that a formatted report structure is submitted by the EPC contractor during construction and the 

O&M contractor during operations. The report will contain evidence of project E&S performance and com-
pliance with the ESAP, contract and regulatory conditions 



PAGE 13 
 

• Ensure E&S exit reports are prepared, restorative actions have been done, etc. (Ensure exit checklist has 
been completed)  

 
Records and Documentation 

• Project reports, BTORs, ESAP status reports filed in the GFCR documentation system 
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9 RECORDS, DOCUMENTATION AND QUALITY CONTROL 

The ESM is the focal person to ensure quality control for E&S related tasks, outputs and documents.  Document con-
trol is essential. All E&S studies, ESIA documentation, project mission objectives, BTORs, ESRSs, ESAPs, E&S clear-
ances and associated information are stored in the GFCR document recording system managed by Pegasus.  

The ESM, with support from the GFCR administrative support staff, ensures that due diligence, monitoring records, 
and collected documents are maintained and kept up-to-date. 

The ESM will ensure that the ESMS procedures are periodically reviewed. The ESMS is subject to continuous review 
and improvement; it will be subject to external review after three years of operation. 
 

Roles / Responsibilities of ESM 
• Ensure that all E&S studies, ESIAs, BTORs, ESRSs (See Annex 7), ESAPs and other types of E&S documenta-

tion are stored in the GFCR document recording system 
• Ensure that monitoring records and other documents are maintained and kept up-to-date 
• Ensure that ESMS procedures undergo periodic internal audits 
• Ensure that ESMS procedures undergo an external review after three years of operation 

 
Records and Documentation 

• E&S studies, ESIAs, BTORs, ESRSs, ESAPs, E&S clearances, internal ESMS audits and external ESMS reviews 
filed in the GFCR documentation system 

 
10  ANNUAL MONITORING REPORTS (AMRs)  

Step 1: In addition to periodic supervision and monitoring reports prepared by the contractors/operators, category 
A and B projects will be required to submit an annual monitoring report (AMR) detailing progress against any ESMMP 
and ESAP items, and to report on compliance with contractual conditions, including the following content: 

• Post-construction completion report indicating compliance with local regulations and receipt of operating 
permits/operating licenses; 

• Any required environmental monitoring data (e.g., air/water quality, waste water, solid waste, noise); 
• OHS and Lost Time Incidents data (accidents, fatalities, life and fire safety). 

 
Step 2: Annual E&S Report of the GFCR (see Annex 9). An annual performance report will be prepared detailing how 
the fund has implemented the ESMS throughout the year, any changes, improvements and details of the E&S perfor-
mance of the investee companies/projects, in accordance with DFI reporting requirements. 
 
Step 3: A summary of the Annual E&S Report will be posted on the GFCR webpage, located on the Pegasus website. 
(webpage address to be inserted). 
 

Roles / Responsibilities of ESM 
• Ensure that projects are submitting AMRs to GFCR 
• Ensure post-construction completion reports, and other reports, are submitted 
• Ensure that E&S monitoring data is entered into relevant databases / monitoring software 
• Ensure that an annual E&S report is prepared at fund level  
• Ensure a summary of this annual report is prepared and posted on GFCR’s webpage  

 
Records and Documentation 

• AMRs filed in the GFCR documentation system 
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ANNEX 1:  GFCR EXCLUSION LIST 

 GFCR does not finance, directly or indirectly, projects involving the following: 
• Category A Projects with significant adverse environmental and social risks that are diverse, irreversible or 

unprecedented 
• Non-legal and non-sustainable waste projects, including:  

o Transboundary movements of waste prohibited under international law, unless compliant with 
the Basel Convention and underlaying regulations 

o Large unsorted municipal waste incineration projects 
• Large Hydro projects (> 100 MW) and hydro projects that include dam construction and/ or run-of-the-

river projects 
• Projects involving large physical resettlement (more than 200 persons affected) 
• Activities prohibited by host country legislation or international conventions relating to the protection of 

biodiversity resources or cultural heritage  
• Destruction of High Conservation Value areas 
• Projects affecting negatively indigenous people  
• Projects spoiling cultural heritage 
• Projects which result in limiting people's individual rights and freedom, or violation of human rights; 
• The production of, or trade in, any product or activity deemed illegal under host country (i.e. national) laws 

or regulations, or international conventions and agreements, or subject to international phase out or bans, 
such as:  

o Production of or trade in products containing PCBs  
o Production of or trade in pharmaceuticals, pesticides/herbicides and other hazardous substances 

subject to international phase-outs or bans 
o Production of or trade in ozone depleting substances subject to international phase out 
o Trade in wildlife, production of or trade in wildlife products regulated under CITES 
o Trade in goods without required export or import licenses or other evidence of authorization of 

transit from the relevant countries of export, import and, if applicable, transit 
• Production or trade in weapons and munitions 
• Production or activities involving harmful or exploitative forms of forced labour or child labour as defined 

in the ILO core labour standards 
• Production of cosmetics etc. involving testing on animals 
• Commercial logging operations for use in primary tropical moist forests 
• Production of wood or wood products other than from sustainably managed forests (enterprises with less 

than 50% forest stewardship counsel-certified production are excluded) 
• Any business activity involving pornography 
• Production or distribution of racist, anti-democratic and/or neo-Nazi media 
• Production or trade in alcoholic beverages (excluding beer and wine) 
• Production or trade in tobacco 
• Gambling, casinos and equivalent enterprises 
• Production or trade in radioactive materials  
• Production or use of or trade in unbonded asbestos fibres or asbestos-containing products 
• Drift net fishing in the marine environment 
• Shipment of oil or other hazardous substances in tankers which do not comply with IMO requirements 

http://www.ilo.org/declaration/lang--en/index.htm
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ANNEX 2: IFC PERFORMANCE STANDARDS 

Introduction 

In 2012 the IFC updated the Environment and Social Sustainability Performance Standards (PSs) and associated doc-
uments as: 

1. Performance Standard 1: Assessment and Management of Environmental and Social Risks and Impacts 

2. Performance Standard 2: Labor and Working Conditions  

3. Performance Standard 3: Resource Efficiency and Pollution Prevention 

4. Performance Standard 4: Community Health, Safety and Security  

5. Performance Standard 5: Land Acquisition and Involuntary Resettlement  

6. Performance Standard 6: Biodiversity Conservation and Sustainable Management of Living Natural Re-
sources 

7. Performance Standard 7: Indigenous Peoples  

8. Performance Standard 8: Cultural Heritage  

These eight PSs define clients' responsibilities for managing their environmental and social risks. The most signifi-
cant change is the role expected of ‘the client’.  

Summary: 

The following sections summarize the Performance Standards. These should be read in conjunction with the PS Guid-
ance Notes as well as the various IFC Good Practice Notes that have been developed by IFC. 

Action: Each question should be answered as yes or no, justification provided, and supporting documents 
attached as necessary  

 

PS 1: ASSESSMENT AND MANAGEMENT OF ENVIRONMENTAL AND SOCIAL RISKS AND IMPACTS 

Environmental and Social Assessment and Management Program 

• Does the investee company/EPC Contractor/M&E/Civils/O&M have a management system in place to iden-
tify and manage the environmental and social impacts and risks of project construction and operations? Does 
the system identify mitigation and performance measures that address the impacts and risks of operations? 
(For example, Quality Assurance; Environmental, Health, Safety & Social) 

• How often does the investee review and update the system?  
• Does the company have resources earmarked to support this?  
• Do they have any best practice certification (ISO)? 

Organization 

• Are there persons responsible for implementation of the management system? 
• Include an outline of the persons responsible including S&E management. 

Training 

• Does the company have training programs in place for the persons responsible? 

Community Engagement 

• Does the company have a community engagement process for affected communities? 
• If applicable, does this process ensure free, prior and informed consultation of the affected community? 
• Does the company have a grievance mechanism in place for affected communities?  

Monitoring 

• Does the company have procedures in place to monitor management program performance? 

Reporting 
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• Is appropriate environmental and social performance information periodically reported internally to senior 
management, investors and stakeholders as relevant? 
 

PS 2: LABOUR AND WORKING CONDITIONS 

Human Resources Policy and Management 

• Does the investee company have an HR policy? Is it clearly understandable and easily accessible to all em-
ployees? Does it provide information on rights under national labor and employment law? 

• Has the company documented and communicated working conditions and terms of employment to all work-
ers directly contracted? Does this include guidelines on working hours, overtime procedures, wages paid, 
types of contracts, frequency of payments and sick and maternity leave? 

• What is the language of communication with workers and employees? 
• Are the terms and conditions in accordance with any collective agreement with workers? 
• Has the company implemented a grievance mechanism to review and address employee complaints? 
• Is there a person responsible to review complaints and follow up on them in a timely and transparent man-

ner? 

Worker’s Organization 

• Does the company comply with national law in allowing workers to form and join workers organizations and 
bargain collectively? Does it have a workers’ organization or trade union? If yes, when was this formed? 
What percentage of the workforce are members? Are members entitled to special benefits? 

Non-Discrimination and Equal Opportunity 

• Does the company have documented transparent procedures with respect to discipline, performance and 
grievance procedures to ensure that employment decisions are not made on the basis of personal character-
istics unrelated to job requirements? Does the company have any preferential employment policies in place? 

Retrenchment 

• Does the company anticipate retrenchment of a significant number of employees? If yes, is there a retrench-
ment procedure in place? Have workers been consulted appropriately.  IFC has a produced a Good Practice 
Note for managing retrenchment.3  

• If the investment entails an expansion will this create additional jobs? 

Protecting the Work Force 

• Does the company ensure child or forced labor is not used directly, or through contractors or in the supply 
chain? Does the company check the ages of all employees? Does the company ensure that young workers 
(15-18 years) are not employed in dangerous work? Does the company commit contractors and suppliers to 
not use child or forced labor? 

Occupational Health and Safety 

Does the company: 

• provide its workers with a safe and healthy work environment? Does this include providing workers with 
and mandating that workers use personal protective equipment? Has the company taken steps to prevent 
accidents, injury, and disease by minimizing the causes of hazards? 

• conduct appropriate monitoring and inspections to ensure worker safety? Does this include monitoring am-
bient and workplace exposure to noise, and workplace illumination, air quality and temperature as applica-
ble? 

• track and report on rates of injury, occupational diseases, lost days, and absenteeism and number of work-
related fatalities? Does the com0pany track staff turnover? 

• have training programs in place for workers in occupational health and safety? 

 

 
3 https://www.ifc.org/wps/wcm/connect/topics_ext_content/ifc_external_corporate_site/sustainability-at-ifc/publications/publica-
tions_gpn_retrenchment  

https://www.ifc.org/wps/wcm/connect/topics_ext_content/ifc_external_corporate_site/sustainability-at-ifc/publications/publications_gpn_retrenchment
https://www.ifc.org/wps/wcm/connect/topics_ext_content/ifc_external_corporate_site/sustainability-at-ifc/publications/publications_gpn_retrenchment
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• have a fire, life and safety plan? 

PS 3: RESOURCE EFFICIENCY AND POLLUTION PREVENTION 

Pollution Prevention, Resource Conservation and Energy Efficiency 

• Provide details about the company’s resource use including sources and estimates of daily use for energy 
and water. Has the company ever conducted a cleaner production audit? Do the company’s operations incor-
porate energy efficiency and water conservation measures? (See also. guidance under PS 6, Management and 
Use of Renewable Natural Resources.) 

• Does the company monitor air and water emissions? Is ambient air quality monitored on site? 
• Does the company apply project-specific pollution prevention and control techniques? 

Waste management 

• Does the company have procedures for storage, handling, and disposal of solid wastes? Does this include 
waste management techniques?  

• Does the company treat effluents prior to disposal? 

Hazardous Materials 

• Does the company have procedures for storage, handling and disposal of hazardous materials? 

Emergency Preparedness and Response 

• Does the company have an emergency prevention, preparedness and response plan?  

 

PS 4: COMMUNITY HEALTH, SAFETY AND SECURITY 

Community Health and Safety 

• Are there any communities in close proximity to the investee company’s facilities? What is the relationship 
of the company with the local community? Does the company take community, health and safety considera-
tions into account in the context of its operations? Do its requirements take into account company infrastruc-
ture and equipment safety, hazardous material release, transport and disposal considerations, natural re-
source use and community exposure to disease? 

• Has the company designated contact persons within the organization responsible for receiving and respond-
ing to questions, concerns or complaints raised by nearby communities or other stakeholders? If yes, are the 
contact details for these persons will be displayed prominently on the company facility signage? 

Emergency Preparedness and Response 

• Does the company’s emergency preparedness and response plan take into account risks and impacts from 
project activities to local communities? Does this include the requirement to inform affected communities of 
significant potential hazards in a culturally appropriate manner? 

Security Personnel Requirements 

• Does the company engage security personnel to provide security services at their facilities? If yes, do the 
contract provisions include guidelines on how security personnel shall interact with communities in close 
proximity to the facility? 

• Are security personnel armed? If yes, has the company provided training on the appropriate conduct to-
wards workers and the nearby communities? Have there been any allegations of unlawful and/or abusive 
acts by security personnel towards workers or nearby communities? If yes, how were these dealt with by 
the company? 

 

Action for PS 5-8: 
1) Does or will the project trigger PS 5 through 8 at all? 
2) If no, the following questions are not applicable to the project and shall be ignored 
3) If yes, each individual question below should be answered accordingly, justification provided, and 

supporting documents attached as necessary  
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PS 5: LAND ACQUISITION AND INVOLUNTARY RESETTLEMENT 

Project design 

• Is there any land acquisition for the proposed investment? If yes, what was the previous use of the land and 
how was the land acquired? Was the land acquisition managed by the government?  

Compensation and Benefits for Displaced Persons 

• Has there been any physical and/or economic displacement and resettlement as a result of land acquisition 
for this project? If yes, provide detailed information with regard to the type of displacement and the dis-
placed persons and communities. 

• Has the investee company engaged with the displaced persons and communities and/or provided opportu-
nities to derive appropriate development benefits from the project? If yes, provide details. 

Consultation and Grievance Mechanism 

Has the investee company: 

• Disclosed all relevant information, consulted with affected persons and communities and facilitated their 
informed participation in the decision making process relating to resettlement? 

• Established an effective grievance mechanism? 

 

Resettlement Planning and Implementation  

Has the investee company: 

• Considered alternative designs to avoid or minimize economic and physical displacement? 
• Identified persons to be displaced by the project and those eligible for compensation and assistance through 

a baseline census with appropriate socio-economic baseline data? Has the census established the status of 
displaced persons according to their legal rights or claim to land? 

• Prepared a Resettlement Action Plan or resettlement framework (if physical displacement is involved) that 
mitigates the negative impacts of displacement, identifies development opportunities and establishes enti-
tlement for all affected persons? 
In case a Resettlement Action Plan of framework was prepared, it should include the following aspects (in ac-
cordance with the IFC Handbook for Preparing a Resettlement Action Plan, see Annex 15): 

o Identification of Project Impacts and Affected Population 
o Legal Framework 
o Compensation Framework 
o Resettlement Assistance and Livelihood 
o Budget and Implementation Schedule 
o Organizational Responsibilities 
o Consultation and Participation 
o Grievance Redress 
o Monitoring and Evaluation 

• Developed procedures to offer compensation or other assistance that will establish entitlement for affected 
persons or communities (if economic but not physical displacement is involved)? Has this included providing 
replacement property, compensation, targeted assistance and/or transitional support in accordance with PS 
5 requirements? 

• Has the cut-off date for eligibility been established or disseminated?  

Private Sector Responsibilities under Government-Managed Resettlement 

• Was resettlement managed by the government? If yes, has the company supplemented government actions 
and bridged the gaps (if applicable) between the government-assigned entitlements and procedures and the 
requirements of this PS? 

 

PS 6: BIODIVERSITY CONSERVATION AND SUSTAINABLE MANAGEMENT OF LIVING NATURAL RESOURCES 

Protection and Conservation of Biodiversity 
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• Has the investee company identified and addressed the impacts on biodiversity as part of their operations? 
• Will modified, natural and critical habitat (as defined by PS 6) be impacted by the company’s activities? 

-In the case of natural habitat, has the company considered alternatives and adequately mitigated any po-
tential degradation? 

-In the case of critical habitat, has the company suitably determined that there will be no measurable adverse 
impact on species or habitat? 

• Does the company conduct any operations in legally protected areas? If yes, has the company addressed the 
requirements for legally protected areas outlined in PS 6? 

• Has the company identified any alien species which may be intentionally or unintentionally introduced 
through its activities? If intentional introduction of alien species is planned, has this received appropriate 
government regulatory approval? 

Management and Use of Renewable Natural Resources 

• Has the investee company identified renewable natural resources which it will use, and committed to man-
aging them in a sustainable manner? 

• In the case of projects in natural and plantation forests, has the client obtained independent certification to 
ensure that these natural forests and plantations are being managed sustainably? If no, or pending then has 
a time-bound phased action plan been developed to achieve such certification? 

• In the case of projects in freshwater and marine environments, has the client obtained independent certifi-
cation of the sustainable management of these aquatic resources, or provided other independent studies to 
slow these resources are sustainably managed? 

 

PS 7: INDIGENOUS PEOPLES 

Avoidance of Adverse Impacts 

• Is it likely that Indigenous Peoples (IPs) will be adversely impact as a result of the project’s operations? Does 
the ESIA conducted by the investee company identify the adverse impacts to IPs and identify ways to avoid 
these where possible? 

• Has the investee company compensated in a culturally appropriate manner consistent with the guidance 
provided in PS 7. 

Consent, Consultation and Informed Participation 

• Has the investee company established a process for Informed Participation through an FPIC process cen-
tered on mitigation measures, sharing of developmental benefits and opportunities and implementation is-
sues as outlined in PS 7? 

Impacts on Traditional or Customary Lands under Use 

Has the investee company: 

• informed IPs of their rights according to national laws including those recognizing traditional/customary 
rights? 

• offered at least compensation and due process to those with full legal title to land together with culturally 
appropriate development opportunities 

• provided land-based compensation or compensation-in-kind in lieu of cash compensation where feasible? 
• entered in good faith negotiations with affected communities and documented their informed participation 

and the successful outcome? 

Relocation of Indigenous Peoples (IPs) from Traditional or Customary Lands 

• Has the investee company conducted a successful good faith negotiation, applied the requirements of the 
Performance Standards and, where feasible, ensured that IPs can return to their traditional or customary 
lands should the reason for their relocation cease to exist? 

 

PS 8: CULTURAL HERITAGE 
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Protection of Cultural heritage in Project Design and Execution 

• Is the project located in an area where cultural heritage is expected to be found?  If yes, has a Chance Find 
Procedure been established as outlined in PS 8? 

• Is it possible that the project may affect cultural heritage or has critical cultural heritage been identified 
where significant damage is unavoidable? If yes, has the company complied with the requirements of PS 8?  

• Is the project located in a legally protected area or a legally defined buffer zone? If yes, has the company 
complied with requirements of PS 8?  

Project use of Cultural Heritage 

• Has the investee company identified proposed project use of cultural resources, knowledge, innovations, or 
practices of local communities embodying traditional lifestyles for commercial purposes? If so, has the client 
informed these communities of: 

-their rights under national law 

-the scope and nature of the proposed commercial development 

-the potential consequences of such development 

• If commercialization has proceeded, has the investee company: 

-entered into good faith negotiation with the affected community embodying traditional lifestyle 

-documented their informed participation and successful outcome of the negotiation 

-provided fair and equitable sharing of benefits from commercialization 
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ANNEX 3: INDICATIVE CHECKLISTS DURING DUE DILIGENCE: CONTRACTORS/PROJECT PARTNERS 

Checklist 1: Health and Safety Risks   

S = Satisfactory 

U= Unsatisfactory 

NA= Not Applicable  

Issue Suggested questions to identify relevance of issues to 
business viability 

Rating 

S/U/NA 

Notes/Action 
required 

Consultation 
with workers 

Is occupational health & safety included in workforce consul-
tation? 

  

Inspections Are there regular and effective health and safety inspection 
and compliance checks? 

  

Pending Prose-
cution 

Is there any previous or pending prosecution relating to 
breach of health and safety by project sponsors or company? 

  

H&S Record What is current health and safety record of sponsors or com-
pany? 

  

Communities Are there any health and safety risks to local community asso-
ciated with the investment? 

  

Training pro-
grams 

Is general and specific safety training provided?   

Lifting of loads Are mechanical lifting aids provided where necessary?   

Accident report-
ing and investi-
gation 

Are accidents reported? Are statistics maintained? Are inves-
tigations carried out? 

  

Maintenance 
schemes 

Is there a program of preventative maintenance?   

Machinery 
safety: guards 
and electrical 

Are machinery guards fitted? Is the workplace tidy? Is lighting 
adequate? 

  

Permit to work 
system 

Is a “permit to work” system used to ensure that equipment is 
safe before maintenance is started? 

  

Electrical safety, 
overhead lines, 
cabinets 

Is the electrical installation of a reasonable standard? Are elec-
tricians trained? (IEE standards) 

  

Fire and explo-
sion hazards 

Are there fire and explosion hazards such as dusts (flour, 
sugar), LPG, fuels, solvents?  Is there an alarm system? and is 
fire-fighting equipment provided (adequate water supply, ex-
tinguishers)? Where will contaminated fire water drain to? 

  

Transport of 
people and ma-
terials 

Is there a required standard for company drivers? Are there 
medical and competence tests? 

  

Toxic dusts, 
fumes 

Are hazardous chemicals/materials (e.g. solvents, dusts, as-
bestos, pesticides) used and are workers exposed to them? 

  

Personal pro-
tective equip-
ment provision 

Is protection/ventilation/extraction installed or is appropri-
ate personal protective equipment provided? 
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Issue Suggested questions to identify relevance of issues to 
business viability 

Rating 

S/U/NA 

Notes/Action 
required 

Noise levels Does the noise exposure of employees exceed 85 dB(A)? If so, 
are earmuffs or plugs provided and worn? 

  

First Aid provi-
sion 

Is first aid equipment provided? Are there trained First Aid-
ers? 

  

Health surveil-
lance plans 

Are pre-employment and routine medicals (e.g. hearing loss, 
chemical exposure, lung function) carried out where neces-
sary? 

  

Emergency 
plans and drills 

Are fire/safety drills carried out? Are there emergency plans 
for on-site and off-site incidents? 

  

 

Checklist 2: Environment Risks 

Issue Examples of questions to be used to identify the relevance 
of these issues to the business viability (bullets contain po-

tential follow up questions) 

Rating 

S/U/NA 

Notes/Action 
required 

Applicable 
Laws  

Local environmental laws, standards and regulations applicable 
to the investment. Have project sponsors or company obtained 
relevant up to date environmental permits and certifications? 
Relevant international environmental standards? Use of WBG 
EHS Guidelines? 

  

Risk Manage-
ment  

What is the process for identifying, mitigating and managing en-
vironmental risks? 

  

Water quality   Is the consumption of water or disposal of aqueous effluent 
likely to impact on other users of this supply? Source/s & quan-
tity of water required? Treatment of effluent or discharged to 
public sewer? 

  

Environmental 
Track Record  

Have there been any reported environmental incidents with the 
project sponsors or company in the last 5 years? If yes provide 
details. 

  

Biodiversity Has the transaction identified and addressed all biodiversity im-
pacts of its operations through an environmental impact assess-
ment? 

  

Resource Con-
servation 

Are records and targets for energy and other resource use?   

Local air qual-
ity   

Is the air quality at the workplace, on the site and surrounding 
area satisfactory?  Dust, other emissions or fumes from vehicles, 
plant or equipment? Effective mitigation systems are installed?  

  

Ozone deple-
tion   

Are CFCs used in refrigeration or air-conditioning systems? Al-
ternatives considered? 

  

Hazardous sub-
stances   

Are hazardous substances involved in the process? Are they 
managed effectively? Are PCBs present in transformer oils? 
Tanks bunded? 

  

Solid waste   Waste minimisation programme: recycling, reuse of packaging 
material? 
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Issue Examples of questions to be used to identify the relevance 
of these issues to the business viability (bullets contain po-

tential follow up questions) 

Rating 

S/U/NA 

Notes/Action 
required 

Contaminated 
land   

Are there signs of contamination of land from past activities on 
site (agricultural & industrial)? 

 

 

 

Amenity impact  Are there noise or other nuisances?   

 

Checklist 3: Social Risks 

Issue Examples of questions to be used to identify the relevance 
of these issues to the business viability 

Rating 

S/U/NA 

Notes 

Low Wages Are wages at or around the level of the minimum wage? Likely 
to fall below the level sufficient to meet basic needs? 

  

Communities 
Development  

Does the investment contribute to any community develop-
ment programmes through financial donations or in other 
ways? What impacts may the company's activity have on local 
communities and other stakeholders? 

  

Policy Effective HR policy in place?   

Contracts Are proper labour contracts in place for staff?   

Consultative 
Work-Place 
Structures 

Is there an effective grievance mechanism? (Particular care re-
quired in countries with legislation restricts trade unions.) 

  

Child labour Children under 18 employed? If so, for what kind of work and 
how old are they? 

  

Discrimination Does the company discriminate on the basis of gender, race, col-
our, disability, political opinion, religion or social origin? 

  

Forced labour Is any of the work extracted under threat of force or penalty e.g. 
does the employer hold workers’ identity documents? 

  

Retrenchment Are job losses expected to arise from the investment (e.g. pri-
vatisation, restructuring)?  

  

Access to facili-
ties or services 

Standard of existing or proposed facilities or services – housing, 
education, health, food, water? 

  

Non-Local 
Work Force 

Will the business (or sub-contractors) import a non-local work-
force requiring accommodation and access to facilities for a pe-
riod of more than 3 months?  

  

Resettle-
ment/eco-
nomic dis-
placement 

Are people being moved from or excluded from the site of the 
investment, particularly on an involuntary basis?  

  

Cultural prop-
erty 

Does the investment affect a religious or ancestral site, or natu-
ral resources ascribed by local people with cultural/sacred sig-
nificance?  
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ANNEX 4: ESIA AND ESMMP OUTLINE 

Environmental and Social Impact Assessment (ESIA) Outline 
 
Scope and Methodology 
The reference framework (applicable standards and guidelines) selected for the ESIA are the IFC Performance 
Standards (PSs) for Environmental and Social Sustainability (2012), designed to assist investment organizations in 
applying E&S risk assessment methodologies and principles to their investments.  
 
PS1: Assessment and Management of Environmental and Social Risks and Impacts 
PS2: Labour and Working Conditions 
PS3: Resource Efficiency and Pollution Prevention 
PS4: Community Health, Safety and Security 
PS5: Land Acquisition and Involuntary Resettlement 
PS6: Biodiversity Conservation and Sustainable Management of Living Natural Resources 
PS7: Indigenous Peoples 
PS8: Cultural Heritage 
 
Outline of ESIA 
 
Key elements of an ESIA and an ESIA report4 
The key elements of an ESIA and its report are described in this section. These elements must be thoroughly cov-
ered by a full ESIA for high-risk projects. A partial ESIA does not require as much background and baseline data as a 
full ESIA; the elements usually not covered in a partial ESIA are marked with an asterisk. All Category B transac-
tions require only a limited/focused ESIA. The level of and depth of the ESIA will be decided after screening and 
categorization. The order and manner in which the information is presented in an ESIA report should be based on 
this outline. If a formal ESIA has already been conducted by the project developer, consider whether it is consistent 
with this outline or if additional partial assessments should be conducted. 
 
1. Non-technical summary 
 
Summarize significant impacts in a way that can be easily understood by a non-technical audience, in particular 
local stakeholders. The summary includes how the identified impacts should be managed and points out any out-
standing issues that require further action. 
 
2. Project description 
 
Concisely describe the main parameters of the proposed project, including: 

• The executing entities of the project (e.g. main project lead as well as project partners) and their 
respective roles in the project 

• The project’s geographic location, preferably illustrated with appropriate maps3 
• Summary of the project (project objective(s), expected results/outcomes, outputs and main activi-

ties) 
• Implementation arrangements. 

 
3. Analysis of policy, legal and administrative framework* 
 
Describe the policy, legal and administrative framework within which the project takes place and identify any laws 
and regulations that pertain to environmental and social matters relevant to the project. This includes regulations 
about environmental and/or social impact assessments to which the project must adhere as well as laws imple-
menting host country obligations under international law. 
Explain the requirements of any co-financing partners, if applicable. Where pertinent, take into account legal frame-
works for promoting gender equality. Flag any areas where the project might fall short on compliance. 
 
4. Stakeholder identification and analysis 
 

 

 
4 https://www.iucn.org/sites/dev/files/iucn_esms_esia_guidance_note.pdf  

https://www.iucn.org/sites/dev/files/iucn_esms_esia_guidance_note.pdf
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The purpose of the stakeholder identification and analysis is to understand potential impacts on stakeholders and 
to clarify who should be involved in the ESIA process and how. This is done by listing all relevant stakeholders – 
based on any existing stakeholder analysis developed during the project design process and on general knowledge 
about the project context and its main stakeholders – and elaborating the following: 
 

• stakeholders’ interests in and expectations from the project; 
• how they might influence the project (positively or negatively); 
• a first appraisal or estimation of how their livelihoods could be impacted by the project (positively 

or negatively); and 
• how they should be involved in the ESIA based on the information in the three items above. 

 
Stakeholders should be disaggregated between men and women where relevant and feasible. It is useful to present 
the key findings of the stakeholder analysis in a matrix. The stakeholder analysis is considered a work in progress 
that should be adjusted as more information becomes available during the ESIA process and beyond. See also An-
nex 13 for stakeholder consultation and engagement. 
 
5. Environmental and social baseline* 
 
Describe and analyze the environmental and social context in which the project operates. While some broad contex-
tual information is necessary, the analysis should focus on the immediate context of the project site and aspects 
that relate to the identified impacts in order to be relevant to decisions about project design, operation, or mitiga-
tion measures. For general context data, consult– to the extent possible - secondary data and existing analyses, in-
cluding the situation analysis carried out as a previous project design step. To understand the context at the project 
site, it is usually necessary to collect primary data at the site. 
 
The main purpose of this section of the ESIA report is to provide an understanding of current environmental and 
social conditions that form the baseline against which project impacts can be predicted and measured during pro-
ject implementation. For moderate-risk projects that require only a partial ESIA and no scoping study, this section 
also provides an opportunity to substantiate the results of the ESMS screening by confirming potential impacts 
and/or identifying other potential impacts. 
 
The scope of the baseline analysis depends on the nature of the project and the issues identified by the screening. 
The analysis might cover a range of physical, biological, socio-economic and cultural features potentially affected by 
the project. 
 
6. Assessment of environmental and social impacts 
 
This step is the heart of the ESIA; it itemizes and describes the identified impacts, makes predictions in terms of 
their probability and assesses their significance. In accordance with the ESMS Policy Framework, the assessment 
should give particular attention to impacts related to the ESMS standards such as adverse impacts on people’s live-
lihood through access restrictions or resettlement, on indigenous peoples, on cultural heritage or on biodiversity. 
However, thematic coverage of the ESMS also involves other potential social impacts including impacts on women 
or vulnerable groups or risks triggered by the project failing to take climate change effects into consideration. 
While the ESIA’s terms of reference already establishes the main impacts to be covered by the assessment – based 
on the screening (or scoping for high-risk projects) – it is important to understand that an ESIA is an iterative pro-
cess during which new and more detailed information may be obtained and additional significant issues might 
come up (e.g., as part of the baseline analysis). 
 
When analyzing the risks not only direct impacts should be taken into consideration but also indirect impacts such 
as inadvertent knock-on effects or cumulative effects that materialize through interaction with other developments, 
impacts occurring at the project site or within the project’s wider area of influence and impacts triggered over time. 
 
Project impacts can be analyzed using a range of methods from simple qualitative analysis to detailed quantitative 
surveys or modelling. The data collection methods and analytical tools used and the depth of analysis should be 
commensurate with the type and significance of the impacts, it should allow rigorous assessment of the significant 
impacts using qualitative and, to the extent possible, also quantitative methods. The report should describe the 
methods chosen for data collection and analysis and the rational for the choice of method; it should further describe 
the quality of available data and, where applicable, explain key data gaps and uncertainties associated with predic-
tions. 
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Participatory research and assessment tools should be employed wherever sensible to increase stakeholder’s un-
derstanding of the project, provide opportunity for raising issues and enable participation of affected groups in the 
identification of mitigation measures. 
 
Understanding the significance of risks is important for prioritizing the need for mitigation measures. For evaluat-
ing significance it is important to consider the likelihood that a given risk event is expected to occur and the magni-
tude of the expected impacts (consequence). The latter refers to the extent to which a risk event might negatively 
affect environmental or social receptors. This includes considerations of the following criteria: 

• sensitivity of the receptor, 
• severity of impacts, 
• expected duration and scale and 
• whether or not the impact is reversible. 

 
Assessing significance of risks also takes into consideration whether there are known, acceptable and readily avail-
able good practices to address those impacts and whether the executing entities and/or main stakeholders have 
experience applying such measures. 
 
7. Analysis of alternatives* 
 
The purpose of the analysis of alternatives is to identify other options, including not implementing the project, to 
achieve the project objectives and compare their impacts with the original proposal. This step is required only for 
high-risk projects where the identified impacts are very significant. 
 
The analysis systematically compares feasible, less adverse, alternative technologies, designs, operations and sites – 
including the "no project" option – to the proposed project in terms of: 
 

• their effectiveness of achieving the project objectives as well as potential trade-offs; 
• their potential environmental and social impacts; 
• the feasibility of mitigating these impacts; 
• operational requirements and their suitability under local conditions; 
• their institutional, training, and monitoring requirements; 
• their estimated cost-effectiveness; and 
• their conformity to existing policies, plans, laws and regulations. 

 
The analysis should recommend the preferred alternative and state why it was chosen. 
 
8. Environmental and social management and monitoring plan (ESMMP) 
 
A main output of the ESIA process is a strategy for managing risks and mitigating impacts. The identification of mit-
igation measures is done in consultation with affected groups and is guided by the mitigation hierarchy. The mitiga-
tion hierarchy implies that all reasonable attempts must first be made to avoid negative social or environmental 
impacts. If avoidance is not possible without challenging the conservation objective of the project, measures should 
be taken to minimize the impacts to acceptable levels and address remaining residual impacts with adequate and 
fair compensation measures. 
 
The risk management strategy is documented in a ESMMP that describes: the mitigation measures developed dur-
ing the ESIA, an implementation schedule and required resources and responsibilities. The technical and opera-
tional feasibility, cultural adequacy and sustainability of proposed measures must be demonstrated as well as re-
quirements for capacity building and institutional strengthening, where relevant. The ESMMP should also indicate 
how the measures designed to avoid impacts will be monitored for effectiveness. The guidance note for developing 
the ESMMP provides further instructions and includes templates for the ESMMP and for monitoring the plan. 
 
9. Results of stakeholder consultations 
 
Stakeholder engagement is a key principle of the ESMS and an important procedural tool for a successful ESIA. It 
improves understanding of local conditions and stakeholders’ concerns and is essential for identifying effective 
strategies for mitigating negative impacts. Involving affected groups in decision making gives them more confi-
dence and security, improves the legitimacy of the project and helps build constructive relationships among stake-
holders. 
 
The ESMS Manual defines requirements for stakeholder engagement by establishing minimum provisions for dis-
closure and consultation during the steps of the project cycle. These provisions are particularly relevant for the 
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ESIA process; the provisions for consultation and disclosure are more stringent for high-risk projects (full ESIA) 
than for moderate-risk projects (partial ESIA). See Annex 13 for more information on stakeholder consultation and 
engagement. 
 
During the ESIA, consultations should concentrate on potentially affected groups, indigenous peoples and civil soci-
ety organizations; the stakeholder analysis supports the decision of whom to consult. The consultation process 
must be culturally appropriate, non-discriminatory and gender sensitive. It should assure that all people whose 
lives might be affected by the project are properly consulted to verify and assess the significance of impacts and 
that all affected groups are provided the opportunity to participate in the development of mitigation measures. 
 
The intensity or depth of stakeholder engagement should be appropriate to the complexity of the project and the 
significance of the identified risks and tailored to individual groups. The general logic of stakeholder engagement 
that should be followed is described in Figure 3 in the ESMS Manual. It is important to be mindful of the resources 
and time required of stakeholders. The consultation process is best scheduled in iterative steps, first seeking initial 
inputs, then feed-back on first assessment results and suggestions for mitigation actions, and concluding with a fi-
nal stakeholder meeting to gather feed-back on the draft of the ESIA report, the ESMMP and other action plans, as 
relevant. 
 
If the Standard on Involuntary Resettlement and Access Restrictions or the Standard on Indigenous Peoples are 
triggered, consultations should fully adhere to the Free, Prior and Informed Consent Principle in accordance with 
the IFC Performance Standard 7. 
 
The final ESIA report should document the results of the consultations carried out with stakeholders and project-
affected groups and provide a summary of the concerns raised and an explanation of how these results have been 
addressed in the ESIA and the ESMMP. The description should specify how women were included in the consulta-
tion, taking into consideration their gender-specific knowledge, roles, responsibilities and potential impacts. 
 
III. Other items to be specified in the terms of reference for an ESIA 
The actual terms of reference for an ESIA must be tailored to each project as the scope and depth of the assessment 
depend on the nature, complexity and importance of the issues emerging from the ESMS screening. For high-risk 
projects, the scope of the ESIA will be determined in detail by the scoping study preceding the ESIA. 
 
The terms of reference for an ESIA usually include the items listed below. The terms of reference for moderate-risk 
projects are less comprehensive than those for high-risk projects; hence elements marked with an asterisk are usu-
ally not required for a partial ESIA. 
 

• A summary of the main project features 
• A list of applicable national and local ESIA requirements, where available and relevant* 
• A list of the key issues that emerged from the ESMS screening and scoping to be analyzed in the 

ESIA 
• A description of the required elements of the ESIA and specification of the content of any addi-

tional specialist studies (if applicable) to be undertaken as part of the ESIA 
• Provision of methodological guidance (if applicable) for the overall ESIA and specialist studies 

(e.g., gender responsive analysis) 
• Specification of the type of environmental and social expertise required by the ESIA expert/team 
• A preliminary list of feasible project alternatives including a “no project” option and requirements 

for their assessment* 
• Specification of types of required consultations with affected people, communities and other par-

ties including final stakeholder meeting(s) for gathering views on the draft ESIA and ESMMP 
• The requirement for preparing an ESIA report and other documents or action plans (as needed) 

and for rigorously indicating accuracy, reliability and sources of the data used 
• A budget and schedule for the ESIA providing sufficient time and funds for effective stakeholder 

consultation. 
 
Carrying out an ESIA requires a technical team with appropriate qualifications and experience in qualitative and 
quantitative research techniques and familiarity with the thematic and regional or local context; the team should 
have experience with participatory design and assessment methodologies, with gender analysis and gender-re-
sponsive project design and, where relevant, with indigenous peoples’ issues. 
 

Environmental and Social Action Plan (ESAP) indicative outline and template 
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In addition to the ESIA, a standalone Action Plan serves to address the gaps identified against the Reference Frame-
work. This Action Plan will diligently aggregate the gaps identified in the report in a tabular format (such as the 
example presented below), set realistic deadlines for completion of the actions (with the emphasis on achieving com-
pliance as soon as possible), and include the information shown below. The Measure and/or Corrective Action de-
scription should be succinct, but suitably detailed, accurate and clear and referenced against the appropriate stand-
ard. 
 
Additional notes on the Action Plan: 

− Where issues are identified that carry associated high risks or potential for regulatory action, addressing 
these issues should be prioritised in the Action Plan. 

− The Action Plan should take into account any additional staff or skills required by the Company E&S man-
agement. 

− Where appropriate, larger or longer-term Measures or Corrective Actions should be further broken down to 
milestone to facilitate monitoring of progress in achieving them. 

− In preparing the Action Plan, it should be taken into account whether significant synergies to achieve com-
pliance with both international standards (i.e. IFC Performance Standards) and national requirements exist. 

 

Reference 
standard / law 

/ regulation 
Actions  

Priority  

(Low, 
Medium, 

High) 

Responsibility Deadline Completion 
indicator 

Estimated 
cost 

       

       

       

       

Environmental and Social Management and Monitoring Plan (ESMMP) Outline 

Components of the ESMMP 
An Environmental and Social Management and Monitoring Plan (ESMMP) documents the project’s risk manage-
ment strategy. It serves as an "Umbrella Document" that integrates the findings of all impact studies carried out 
during the design phase, the plans and other provisions for complying with the requirements of the Standards that 
were triggered as well as country- and site-specific information relevant for the project’s risk management strategy.  
The ESMMP will become an integral part of the project implementation strategy.  

The ESMMP has the following content: 

a) Projects description including logframe and project activities, location and geographic extent of the project;  

b) Brief reference to the legal framework in the host country relevant for environmental and social manage-
ment and how the projects ensures compliance;  

c) Complete list of identified negative effects that specific project activities may cause and their significance; 

d) Planned measures to avoid adverse environmental and/or social impacts, to minimize them to acceptable 
levels or to compensate for them; including responsibilities (staffing) and schedule for implementing the 
mitigation measures, their technical feasibility, cultural appropriateness, expected effectiveness in provid-
ing mitigation to all affected groups; 
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e) Reference to plans required by the Standards (e.g. Indigenous Peoples Plan, Action Plan Access Restrictions 
etc.) and whether mitigation measures have been included or not in the ESMMP;  

f) Cost estimates for the proposed mitigation measures and for ensuring compliance, to be included in the 
budget of the project proposal;  

g) Description of the executing entities’ capacity to implement the ESMMP; where needed, provide for capac-
ity building measures (to be included in the ESMMP budget).  

For each mitigation measure the operational details need to be summarized in form of a table. A good synchroniza-
tion with the project’s overall implementation plan and its monitoring and reporting cycle is critical.  

There are instances where a mitigation measure is already conceptualized as an activity in the project’s main imple-
mentation plan. It is still advisable to also include this activity in the ESMMP along with all other mitigation 
measures in order to provide an overall picture of the project’s mitigation strategy and to be able to check the list of 
mitigation measures against the identified impacts. As such it serves to analyse whether measures are actually suf-
ficient, feasible and sustainable for mitigating the impacts. In order to avoid repetition with the project’s result 
framework and implementation plan, only the codes of the activity should be entered in this case.  

ESMMP Monitoring and Supervision 

The ESMMP needs to be monitored to track the progress in implementing the agreed mitigation measures. This 
should be done annually (see Annual Environmental and Social Management Monitoring Plan in the next section). 
For each measure it should be signaled whether implementation is on schedule (or ahead of schedule or completed), 
slightly delayed or delayed. Where delays are encountered the reasons need to be explained and solutions suggested.  

Aside from progress the effectiveness of the mitigation measures will also need to be monitored. Where measures 
are complex, a monitoring plan should be developed including key indicators, baseline and targets. The executing 
agency should use observations and stakeholder consultations (in particular with affected groups) in order to judge 
the measures’ effectiveness. The agency is also encouraged to seek synergies with the project’s monitoring plan which 
might include indicators that can be used for judging the effectiveness of mitigation measures (e.g. livelihood indica-
tors of affected groups).  

Annual monitoring should also identify any additional environmental or social risks that may have emerged since the 
project started and establish appropriate mitigation measures for any significant new risk. These additional risks and 
their mitigating measures should be added to the ESMMP and reported on as part of annual monitoring. 
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  Environmental and Social Management and Monitoring Plan (ESMMP) Template 

ESMS Standards Triggered Main issues, how they will be addressed and whether a stand-alone plan 
is required (e.g. Indigenous Peoples Pan, Process Framework etc.) 

Involuntary Resettlement and Ac-
cess Restrictions  

 

☐yes     
☐ no          

☐ TBD  

 

Indigenous Peoples  

 

☐yes     
☐ no          

☐ TBD  

 

Cultural Heritage  

 

☐yes     
☐ no          

☐ TBD  

 

Biodiversity Conservation and Sus-
tainable Use Natural Resources  

☐yes     
☐ no          

☐ TBD  

 

 Activities to comply with ESMS policy and 
provisions  

Costs Implementation Responsibility Schedule 

Disclosure Requirements     

Grievance Mechanism     

Gender Mainstreaming     

Stakeholder Engagement     

Key Social and Environmental Impacts, related Mitigation Measures, and Monitoring indicators 
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Potential social & 
environmental 
Impacts5 

Activities and mitigation 
measures6 

Feasibility, effec-
tiveness and sus-
tainability7 

Costs  Implementation 
status and re-
sponsibility  

Monitoring 
Performance 
Indicators 

Key resid-
ual im-
pacts 

Schedule 

        

        

        

New ESMS risks that have emerged 

        

        

        

        

 

 
5 If Standards are triggered and it has been decided that the mitigation measures are not presented in form of a stand-alone plan (e.g. IPP, Process Framework etc.), the measures are described in this 
table 
6 Where mitigation measures have already been conceptualized as project activities, only the codes of the activities need to be entered (e.g. “-> see Activity 1.2.3”); other columns are not applicable to 
avoid repetition.  
7 The ESMMP has to confirm that proposed mitigation measures are feasible, that they are effective in providing mitigation for all affected groups and sustainable. In this column either describe how 
feasibility is confirmed or put √ to confirm that feasibility has already been proven elsewhere and indicate where to find evidence. 



 

 

  PAGE 33  

 

 

Summary of Environmental and Social Management Monitoring Plan (ESMMP) indicative outline and template 

If necessary a standalone summary of the Management and Monitoring Plan can help ensure that the Action Plan is 
implemented and corrective measures can be detected early on. It summarizes the organizational requirements, actions 
and monitoring plans to ensure that the necessary measures are taken to avoid potentially adverse effects and maximize 
potential impact benefits. The specific ESMMP items are based on the ESIA, Action Plan and ESMMP. The summary 
should be developed annually based on the ESMMP and is reviewed as part of the periodic project supervision missions. 

  

Action item Activity  
Potential 

impact 
Mitigation/ 

Management 

Responsibility/ 
Implementation 

status 

Monitoring 
Performance 

indicators 

Key 
residiual 
impacts 

       

       

       

       

 

 
Form and TOR for consultants to conduct an ESIA 
 

 
Terms of References for Environmental and Social Impact Assessment for  

[Project]  
 

01 September 2021 

 

GFCR requires the services of an independent environmental and social consultant (“a Consultant”) to perform an en-
vironmental and social due diligence (“ESDD”) assessment of a proposed investment in [describe] company (“the Com-
pany”). 

 

The following Terms of References are applicable to the execution of the requested services. 

 

NOTE - THE POINTS BELOW TO BE ADAPTED AS NECESSSARY 
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2. Description of the Project 

[Insert description]. 
 
3. Objective 

The requested services are to support GFCR’s investment decision and follow-up approach by independently 
assessing and verifying the Project against the reference framework elaborated in Section [3], identifying compliance 
gaps, necessary mitigation and follow-up actions. 

 

4. Reference Framework 

The reference framework will be (adapt as necessary): 
 Applicable local, national and international environmental and social (including occupational health and 

safety) legislation. 
 [Fund’s Policy] 
 [IFC Performance Standards, 2012].  
 [The World Bank Group General Environmental, Health and Safety (EHS) Guidelines, ] 
 [The relevant World Bank Group Industry Sector EHS Guidelines]. 
 [Other international standards which may be applicable] 

 
5. Team 

The assignment has to be carried out by suitably qualified independent environmental and social experts, with 
appropriate background and experience in the sector and region. 

[Add any specific requirements]. 

 

6. Scope of Work and Tasks  

The scope of work comprises the independent assessment of all material environmental and social aspects of the 
Project, within the framework stipulated in Section [3].  

 

Specifically, this work will entail (examples below):   
1) [Review the Company’s environmental and social programs and management systems, and implementation, 

and [assess compliance with / benchmark them against] the Reference Framewrok); 
2) Review processes, procedures and the institutional capacity of the Company to manage environmental and 

social risks and impacts in accordance with Good International Industry Practice (GIIP), as defined by the IFC 
Performance Standards and the World Bank Group EHS Guidelines (both General and Industry Sector guide-
lines. 

3) Assess the capacity of the [Company/Project] to [comply/operate accordance with/develop a Project in 
accordance with] GIIP, identifying gaps to compliance and recommending actions as necessary with imple-
mentation prioritisation;  
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4) Reviewing and, where necessary, recommending improvements to the [Environmental and Social Impact 
Assessments (ESIAs) / Other documents] and the proposed environmental and social management plans 
for [the Project]; and 

5) Perform site visits to assess the implementation of the Company’s environmental and social management sys-
tems and plans and the adequacy of the Company’s management practices against the Reference Framework; 

6) Identify opportunities for value addition through environmental and social improvements and initiatives. 

7) Prepare an Environmental and Social Action Plan (ESAP) describing the actions to be implemented to achieve 
compliance with the Reference Framework within a reasonable timeline. Refer to Appendix A. 

8) Conduct a review to identify from publicly available media sources if there are any potential environmental 
and/or social issues, including NGO attention/campaigns, or items that may lead to reputational risks to the 
Company and/or GFCR. 

 
The assessment will comprise of [X] tasks (examples below): 

A. Kick-off Meeting: 
[Describe]. 
 

B. Assessment of the Company’s capacity and track-record: 
[Describe]. 
 

C. Information Review:  
[Describe]. 
 

D. Site Reconnaissance:   
[Describe]. 
 

E. Preparation of the deliverables (see Section [6]): 
[Describe]. 

 
7. Reporting and Deliverables 

The Consultant will provide (examples below): 
i. [Preliminary Summary of Principal Findings – shortly after conclusion of the site reconnaissance, the Consultant 

will provide a concise back-to-office report focusing on principal findings and identified risks, impacts and op-
portunities. A meeting/conference call will be scheduled between GFCR and the Consultant to discuss the prin-
cipal findings and the timeline for preparation of the ESDD report; and  

ii. Environmental and Social Due Diligence Report – the Consultant will provide a detailed report fully reflecting 
the scope of work.  Where compliance gaps with the Reference Framework and/or opportunities for value ad-
dition through E&S improvements have been identified these will be presented in Environmental and Social 
Action Plans (using a tabular format substantially similar to the example presented in Annex A)]. 
 

8. Timeframe 

[Insert]. 
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9. Proposal 

The proposal for the ESDD should contain the sections listed below: 
 

1) Scope of Work:   
The scope of work should include a description of the specific activities that will be performed in order to 
accomplish the required tasks identified in Section 5.  This should include any proposed site 
visits/reconnaissance, documents to be reviewed, interviews, etc.  If the Consultant feels that additional tasks or 
components within a required task are suggested or warranted, these should be stated and delineated as 
“Optional Tasks”. 

2) Project team and qualifications:   
This should include the name of the principal staff members and any sub-contractors, and a brief description of 
their role within the project team. Qualifications of staff should include relevant technical capabilities, specific 
previous project experience similar to this Project, specific in-country experience and knowledge, specific 
language skills. 

3) Estimated costs: 
A total lump sum cost estimate (not to be exceeded), in US Dollars, must be provided for the required scope of 
work.  A breakdown of the estimated costs by task must also be presented (i.e. tabular format) and should include 
Direct Labour Costs (number of hours or days per staff and their associated unit costs) and Indirect Labour Costs 
(i.e. travel, per diem, sub-contractors, etc.).   

4) Conflicts of interest:  
As part of the proposal, the Consultant shall also confirm that they do not have a conflict of interest and that they 
are able in a position to provide an adequate, accurate and objective review. 
 

5) [ADD NEW SECTIONS AS APPROPRIATE]:  
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ANNEX 5: SCREENING CHECKLISTS FOR (I) GO/NO GO MEETING & (II) FINAL INVESTMENT DECISION MEETING 

 
(i) Go/No Go Meeting 

 
Project Name: 
 

Country: 
 

Project ID:  
# 

Exclusion List Screening: Y/N 
GFCR E&S Policy: Y/N 
Provisional Categorization: 
A, B or C 
 

E&S Appraiser:  
 

E&S Approval: Date of Review: Project Status: 
Proposed/Construction/Operation 

Proposed Investment:  
 

TA to be Provided: Y/N 

Brief Project Description: 

 

Summary of potential E&S Issues: 

At appraisal the key issues were identified as:  

•  
•  
•  
•  

 

Issue Questions used to assess the potential EHS 
risks and determine the overall risk cate-

gory  

Risk 
H/M/L 
Or NA 

Risk  
Justification 

ENVIRONMENTAL ISSUES  
Area of 
Influence 

Does the project have a large area of influence 
and have all associated facilities including the 
RoW for any transmission lines been assessed? 
 

 

 

Pollution Potential for causing significant pollution of air, 
soil or water. 
 

 
 

Habitat loss 
and impact on 
biodiversity 

Is the project expected to result in a change in 
land use e.g. forest to agricultural; agricultural to 
more intensive agricultural/industrial?  Will this 
involve land clearance and/or the risk of water 
pollution? Use of or impact on particularly frag-
ile areas such as wetlands? 
 

 

 

Resource use Is the consumption of water or disposal of aque-
ous effluent likely to significantly impact on 
other users of this supply?   
 

 

 

Natural  
Resources  

Is the project expected to cause any of the follow-
ing: 
Land Erosion? 

 
 



 

 

  PAGE 38  

 

 

Fish stocks decline? 
Deforestation? 
Land reclamation? 
 

Supply chain Are materials from sustainable sources? 
   

Contaminated 
land 

Are there signs of contamination of land from 
past activities on site (agricultural & industrial)? 
Are tanks bunded?  What is the standard of stor-
age of drums? Are there obvious leaks? Pa-
per/Plastics general disposal? Industry/Chemi-
cal Waste disposal? Organic Waste Contamina-
tion? unsafe/contaminated water 
 

 

 

SOCIAL ISSUES  
Substantial job 
losses 

Are substantial job losses or economic displace-
ment expected to arise from the project or re-
structuring of the investment? Or have they oc-
curred already as a result of the project? 
 

 

 

Project and As-
sociated facili-
ties, area of in-
fluence and TLs:  
Resettlement 

Will the project’s construction or operations re-
sult (or have already resulted) in resettlement 
or economic displacement of people, involun-
tary or otherwise?  If so, was there/will there 
be a Resettlement Action Plan/Livelihood Res-
toration Plan?  Was compensation given?  Has 
this been monitored? Are there any outstanding 
claims/liabilities?  
 

 

 

Stakeholder  
concerns 

Are stakeholders (including NGOs) currently 
expressing any concerns about the project or 
any of the proposed investors/contractors?  
Are such concerns likely? 
 

 

 

Exploitation 
of labor 

Is there a risk that the project would not be 
constructed/operated in line with fundamental 
ILO conventions/PS2 requirements? E.g. child 
or forced labor, discrimination, refusal to allow 
freedom of association and collective bargain-
ing 
 

 

 

Indigenous  
peoples 

Will/has the project affected indigenous peo-
ples? Has there been Free, Prior and Informed 
Consent (FPIC)? Is there Broad Community 
Support for the project? 
 

 

 

Cultural  
Heritage 

Is the project in allocation that affects or likely 
to significantly affect cultural heritage  
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(ii) Final Investment Decision Meeting 

 
Project Name: 
 

Country: 
 

Project ID:  
# 

Exclusion List Screening: Y/N 
 
Final Categorization: 
A, B or C 
 

E&S Appraiser:  
 

E&S Approval: 
Y/N 
 

Date of ESRS: Project Status: 
 
Proposed/Construction/Operation 

Proposed Investment:  
 

TA to be Provided: Y/N 

Brief Project Description: 

•  
•  

 

ESIA Prepared and in compliance with IFC PSs? 

 

ESMMP Prepared and agreed by GFCR’s ESM, and investees? contractor/operator? 

 

All relevant licenses and permits in place? 

 

Summary of potential E&S Issues (taken from the ESRS – attached to this document): 

At appraisal the key issues were identified as:  

•  
•  
•  
•  

 

Has an ESAP for the project been prepared (attach)? 

 

If so, has it been agreed and signed-off by the contractor/operator? 

 

E&S Specialist confirms that E&S risks can be managed in accordance with GFCR’s E&S Policy and relevant standards? 
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ANNEX 6: PERFORMANCE STANDARDS CHECKLISTS 

 
Project 
Name: 
 

Country: 
 

Project ID:  
# 

E&S Category: 
A, B 

E&S Ap-
praiser:  
 

E&S Approval: Date of Re-
view: 

Project Status: 
Proposed/Construction/Operation 
 

Proposed Investment:  
 

TA to be Provided: 
Y/N 

1. ENVIRONMENTAL SOCIAL AND GOVERNANCE ISSUES 

Brief Project Description: 

 

Summary of E&S Issues: 

At appraisal the key issues were identified as:  

•  

•  

•  

 

Investment: 

Exclusion List: Y/N 

ESAP: Y/N 

Go Recommendation: Y/N 

 

2. E&S ASSESSMENT 

 

Assessing Environmental and Social Issues 

• Satisfactory (S): the project is in material compliance with the PSs, WBG EHS guidelines, host country regu-
lations and has construction/operating permits.  

• Partly Unsatisfactory (PU): the project is currently not in compliance with the PSs and WBG EHS guidelines 
and/or host country laws, but deficiencies will be addressed through an ESAP 

• Unsatisfactory (U): the project is not in compliance with the PSs and other E&S requirements and significant 
corrective action is required. Investment may be no go  

• Not Applicable (NA): not relevant to the project. 

 

Part 1 in all forms are filled as examples of how the assessments can be conducted 

Environmental & Social Assessment S/PU/U/NA 

1. Assessment and Management System of E&S Risks and Impacts  S 
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1.1. S&E Assessment S 
1.2. Management Program & quality of ESAP S 
1.3. Organizational capacity S 
1.4. Training S 
1.5. Community Engagement S 
1.6. Monitoring S 
1.7. Reporting S 

2. Labor and Working Conditions  
2.1. Human Resource Policy and Management  
2.2. Worker’s Organizations  
2.3. Non-Discrimination and Equal Opportunity  
2.4. Retrenchment  
2.5. Protecting the Work Force  
2.6. Monitoring  
2.7. Occupational Health and Safety   

3. Resource Efficiency and Pollution Prevention  
3.1. Resource Conservation and Energy Efficiency   
3.2. Air emissions  
3.3. Waste waters  
3.4. Solid wastes    
3.5. Hazardous Materials  
3.6. Emergency Preparedness and Response, fire and life safety  

4. Community Health, Safety and Security  
4.1. Community Health   
4.2. Safety and Security  
4.3. Emergency Preparedness and Response  
4.4. Security Personnel Requirements  

5. Land Acquisition and Involuntary Resettlement  
5.1. Compensation and Benefits for Displaced Persons  
5.2. Consultation and Grievance Mechanism  
5.3. Resettlement Planning and Implementation  
5.4. Physical Displacement  
5.5. Economic Displacement  
5.6. Private Sector Responsibility under Government Managed Resettlement  

6. Biodiversity Conservation & Sustainable Management of Living Natural Resources  
6.1. Protection and Conservation of Biodiversity  
6.2. Management and Use of Renewable Natural Resources  

7. Indigenous People  
7.1. Avoidance of Adverse Impacts  
7.2. Information Disclosure  
7.3. Consent, Consultation and Informed Participation  
7.4. Impacts on Traditional or Customary Lands  
7.5. Relocation of IPs from Traditional or Customary Lands  
7.6. Cultural Resources  

8. Cultural Heritage  
8.1. Protection of Cultural Heritage in Project Design and Execution  
8.2. Project use of Cultural Heritage  

Environmental and Social Action Plan  
WBG Environmental, Health and Safety Guidelines   
Host country Environmental, Health and Safety laws and regulations  
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Project E&S performance during monitoring 
 

Part 1 filled as example  
 

1. Assessment and Management of E&S Risks and Impacts  
 

PS1-PROJECT DATA Y N NA 
1. Internationally certified EMS in place?   •  
2. Does this project need a full ESIA?   • 
3. Has a cumulative impact been identified?   • 
4. Has a socio-economic baseline study been identified?   • 
5. Has an E&S audit of an existing asset been undertaken?  •  
6. External expert(s) used for ESIA?   • 
7. ESIA satisfactory?    
8. ESAP prepared and satisfactory?    
9. Does the client have a documented community development plan in place?   • 
10. Has the community development plan been disclosed locally?   • 
11. Have specific vulnerable groups been identified?   • 
12. Does the client report publicly on overall E&S performance (e.g. sustainability 

report)? 
 •  

13. Have ecological or low labor costs factors been identified in the supply chain?  •  
14. Has the client established a FPIC?   • 
15. Has IFC established broad community support?   • 
16. Has the client engaged an external expert to verify its monitoring infor-

mation? 
 •  

17. Has the client established a community grievance mechanism?  •  
18. Has the client disclosed the E&S project information locally? •   

 

S 

2. Labor and Working Conditions 
 

PS2-PROJECT DATA Y N NA 
1. Is there evidence of a functioning grievance mechanism for workers?    
2. Has the project had a collective bargaining agreement with one or more un-

ions? 
   

3. Total number of direct employees: 
4. Number of incident or fatality of direct contract employees? 
5. Has a labor audit been undertaken?    
6. Has a supply chain screening been undertaken?    
7. Has the project received SA 8000 certification or equivalent?    
8. Has the project received OHSAS or similar certification?       
9. Child and forced labor, child labor in supply chain    
10. Has there been any retrenchment    
11.     

 

 

3. Resource Efficiency and Pollution Prevention 
 

PS3-PROJECT DATA Y N NA 
1. Are there any air emissions?    
2. Is there any effluent?    
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Project E&S performance during monitoring 
 

3. Are there recycling and re-use of materials    
4. Adequate disposal of waste?    
5. Is the project sited on contaminated land?    
6. Does the project involve hazardous materials    
7. Emergency responsibilities stated    
8. Rescue Plan    
9. Firefighting water and pumps, extinguishers, hydrants    

 

4. Community Health, Safety and Security 
 

PS4-PROJECT DATA Y N NA 
1. Number of incidents/fatality involving non-employees (community)? 
2. Do mandatory Emergency Preparedness and Response plans require commu-

nity participation and readiness? 
   

3. Use of external experts on infrastructure and equipment safety?    
4. Does the client formally contract (B) private security forces?    
5. Security personnel management plan in place?    
6. Has a health impact assessment been conducted?    

 

 

5. Land Acquisition and Involuntary Resettlement 
 

PS5-PROJECT DATA Y N NA 
1. Land acquisition by (A) Government, (B) Client or (C) Both?    
2. Resettlement Action Plan /Audit/Framework prepared?    
3. Has the Resettlement Action Plan/audit/framework been disclosed locally?    
4. Number of physically displaced household?  
5. Number of economically displaced household?  
6. How many displaced squatters have received security of tenure?  
7. Resettlement undertaken by (A) Government (B) Client    
8. or (C) Both?    
9. Has the client supplemented (cash or other benefit) to a government con-

trolled land acquisition or resettlement?        
   

 
 

 

6. Biodiversity Conservation and Sustainable  Management 
 

PS6-PROJECT DATA Y N NA 
1. Presence of critical habitat?     
2. Independent certification for sustainable resource management?    
3. Introduction of alien species?    

 

 

7. Indigenous People 
 

PS7-PROJECT DATA Y N NA 
• Are Indigenous Peoples affected?       
• Has an IPDP been prepared?    
• IPs relocated?       
• IPs’ land used?     

 

 

8. Cultural Heritage 
 

PS8-PROJECT DATA Y N NA 
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Project E&S performance during monitoring 
 

1. Has Cultural Heritage been identified (either through ESIA or the Chance 
Finds Procedures)  

   

2. Has/will Cultural Heritage been/be removed?     
3. Is the Project commercially viable because of some aspect of Cultural Heritage    
4. Has the investee entered good faith negotiation for either Cultural Heritage 

and/or commercial use of Cultural Heritage?  
   

5. Has a plan for sharing benefits been prepared?    
 

Environmental and Social Action Plan (ESAP) 
 
 
 

 

WBG Environmental, Health and Safety Guidelines 
Applicable EHS Guidelines: 
• Environmental, Health, and Safety General Guidelines 
• XXX 
• XXX 
 

 
 

Host country EHS laws and regulations 
• XX 
• XX 
Permits and licenses are current?  
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Performance in meeting EHS guidelines 

APPLICABLE 
GUIDELINES  RATING PROJECT’S PERFORMANCE/COMMENTS 

General EHS 
Guidelines  
 

S 

  
Rating   

1. Environment S   
1.1 Air Emissions and Ambient Air Quality S  
  1.2 Energy Conservation S  
  1.3 Wastewater and Ambient Water Quality S  
  1.4 Water Conservation S  
  1.5 Hazardous Materials Management S  
  1.6 Waste Management S  
  1.7 Noise NA  
  1.8 Contaminated Land NA  
    
2. Occupational Health and Safety   
  2.1 General Facility Design and Operation   
  2.2 Communication and Training   
  2.3 Physical Hazards   
  2.4 Chemical Hazards   
  2.5 Biological Hazards   
  2.6 Radiological Hazards   
  2.7 Personal Protective Equipment     
  2.8 Special Hazard Environments   
  2.9 Monitoring   
    
3. Community Health and Safety   
  3.1 Water Quality and Availability   
  3.2 Structural Safety of Project Infrastructure   
  3.3 Life and Fire Safety   
  3.4 Traffic Safety   
  3.5 Transport of Hazardous Materials   
  3.6 Disease Prevention   
  3.7 Emergency Preparedness and Response   
    
4. Construction and Decommissioning   
  4.1 Environment   
  4.2 Occupational Health and Safety   
  4.3 Community Health and Safety   
    
 

3. DOCUMENTS REVIEWED 
ESIA 
ESAP 
HR Policy 
OHS Data 
E&S operating licenses/permits 

 

http://www.ifc.org/ifcext/sustainability.nsf/AttachmentsByTitle/gui_EHSGuidelines2007_GeneralEHS_2/$FILE/2+Occupational+Health+and+Safety.pdf
http://www.ifc.org/ifcext/sustainability.nsf/AttachmentsByTitle/gui_EHSGuidelines2007_GeneralEHS_1-1/$FILE/1-1+Air+Emissions+and+Ambient+Air+Quality.pdf
http://www.ifc.org/ifcext/sustainability.nsf/AttachmentsByTitle/gui_EHSGuidelines2007_GeneralEHS_1-2/$FILE/1-2+Energy+Conservation.pdf
http://www.ifc.org/ifcext/sustainability.nsf/AttachmentsByTitle/gui_EHSGuidelines2007_GeneralEHS_1-3/$FILE/1-3+Wastewater+and+Ambient+Water+Quality.pdf
http://www.ifc.org/ifcext/sustainability.nsf/AttachmentsByTitle/gui_EHSGuidelines2007_GeneralEHS_1-4/$FILE/1-4+Water+Conservation.pdf
http://www.ifc.org/ifcext/sustainability.nsf/AttachmentsByTitle/gui_EHSGuidelines2007_GeneralEHS_1-5/$FILE/1-5+Hazardous+Materials+Management.pdf
http://www.ifc.org/ifcext/sustainability.nsf/AttachmentsByTitle/gui_EHSGuidelines2007_GeneralEHS_1-6/$FILE/1-6+Waste+Management.pdf
http://www.ifc.org/ifcext/sustainability.nsf/AttachmentsByTitle/gui_EHSGuidelines2007_GeneralEHS_1-7/$FILE/1-7+Noise.pdf
http://www.ifc.org/ifcext/sustainability.nsf/AttachmentsByTitle/gui_EHSGuidelines2007_GeneralEHS_1-8/$FILE/1-8+Contaminated+Land.pdf
http://www.ifc.org/ifcext/sustainability.nsf/AttachmentsByTitle/gui_EHSGuidelines2007_GeneralEHS_2/$FILE/2+Occupational+Health+and+Safety.pdf
http://www.ifc.org/ifcext/sustainability.nsf/AttachmentsByTitle/gui_EHSGuidelines2007_GeneralEHS_3/$FILE/3+Community+Health+and+Safety.pdf
http://www.ifc.org/ifcext/sustainability.nsf/AttachmentsByTitle/gui_EHSGuidelines2007_GeneralEHS_4/$FILE/4+Construction+and+Decommissioning.pdf
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ANNEX 7: FORMAT OF ENVIRONMENTAL AND SOCIAL REVIEW SUMMARY (ESRS) 

 
Environmental and Social Review Summary 

Project Number: XX 
 
Country:    
Project:   
Environmental Category: A/B 
Date:   
 
A. Project Description 
 
B. Environmental and Social Categorization 
 
C. Applicable Standards 
 
While all Performance Standards are applicable to this investment, based on current information the investment will 
have impacts that must be managed in a manner consistent with the following Performance Standards: 
 
• PS1:  Assessment and Management of Environmental 
• and Social Risks and Impacts  
• PS2: Labor and Working Conditions 
• PS3: Resource Efficiency and Pollution Prevention 
• PS4: Community Health, Safety & Security 
• PS5 Land Acquisition and Involuntary Resettlement 
• PS6: Biodiversity Conservation and Sustainable Management of Living Natural Resources 
• PS7: Indigenous Peoples 
• PS8: Cultural Heritage 
 
In addition, the WBG General EHS Guidelines and Industrial Sector Guidelines X, Y, are applicable to this project. 
 
D. Key Documents and Scope of GFCR E&S Review 
 
An environmental and social due diligence site visit was conducted by XXXX environmental/social specialist in (date). 
The site visit included visits to the project facilities and associated facilities and project affected persons. Meetings were 
conducted with representatives of XX and affected communities. 
 
In addition to the due diligence site visit, the following documents were reviewed by XXXX: 
 

• ESIA 
• Feasibility Study Report 

 
These documents adequately assess the environmental risks and impacts of XX Project and provide a sound basis for 
the proper mitigation of the environmental risks and impacts posed by this Project.  
 
E. Key Issues and Mitigation 
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PS1: Assessment and Management of Environmental and Social Risks and Impacts 
- Social and Environmental Assessment:  
- Management Program:  
- Monitoring and Reporting:  
- Organizational Capacity:  
 
PS2: Labor and Working Conditions 
- HR Policy and Procedures:  
- Occupational health and safety: 
- Worker training:  
 
PS3: Resource Efficiency and Pollution Prevention 
- Construction Phase:  
- During operation:  
 
PS4: Community Health, Safety & Security 
- Construction and Operation:  
- Security Arrangements:  
 
PS5 Land Acquisition and Involuntary Resettlement 
- Project design 
- Compensation and Benefits for Displaced Persons 
- Community engagement 
- Consultation and Grievance Mechanism 
- Resettlement and Livelihood Restoration Planning and Implementation 
- Private Sector Responsibilities under Government-Managed Resettlement 
 
PS6: Biodiversity Conservation and Sustainable Management of Living Natural Resources 
- Environmental Permitting Process and Community Engagement 
- Protection and Conservation of Biodiversity 
- Management and Use of Renewable Natural Resources 

PS7: Indigenous Peoples 
- Avoidance of Adverse Impacts 
- Impacts on Traditional or Customary Lands under Use 
- Relocation of Indigenous Peoples (IPs) from Traditional or Customary Lands 
- Consent, Consultation and Informed Participation 

PS8: Cultural Heritage    
- Protection of Cultural heritage in Project Design and Execution 
- Project use of Cultural Heritage 
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ANNEX 8: EXAMPLE ENVIRONMENTAL & SOCIAL ACTION PLAN (ESAP) 

 
 

Reference 
standard / law / 

regulation 
Actions  

Priority  

(Low, 
Medium, 

High) 

Responsibility Deadline Completion 
indicator 

Estimated 
cost 
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ANNEX 9: FORMAT OF GFCR ANNUAL MONITORING REPORT TO INVESTORS 

 
ANNUAL MONITORING REPORT 

 
 

COMPLETION DATE: [INSERT DATE] 
 

INTRODUCTION 

 

GFCR E&S Policy and ESMS 
 
In order to ensure the effective E&S appraisal, management and monitoring of proposed investments, GFCR developed 
an E&S Policy and ESMS in September 2018. These documents and associated procedures have been updated recently 
and signed off by the GFCR Board in XXX. 

 
Contact Information: 
 

Completed by :  
Position in Organisation: ESM Tel: XX 
Email:   Fax:  

 
Reporting Period: 
 

From: To: 
October 1, 20xx September  30, 20xx 

 
 
  

mailto:Paul.ombai@%20responsAbility.com
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1. OPERATIONS AND PORTFOLIO INFORMATION 
 
Update of Current Operations 
 
[Insert update text] 
 
Portfolio Information 
 
Project Portfolio: 
 

Project name  Type 
(Biomass 
SolarPV 

Wind 
SHPP) 

Sponsor Equity 
(USDm) 

Equity  
Partners  

Debt 
(USDm) 

Stage 
(Pipeline 

Due Diligence 
Financial 

close 
Construction 
Operation) 

       
       
       
       
       
       

 
Project Details: 
 

Project name  Type 
(Biomass 
SolarPV 
Wind 
SHPP) 

Category 
(A, B, C) 

Stage E&S Issues - Status Date of 
Last Site 
Visit 

      
      
      
      
      
      

Repeat table as necessary for each project 
 
Exposure to Exclusion List: 
 

Activities on GFCR Exclusion List 
Percentage of investments out of total outstanding 
exposure involved in excluded activities.  

0% of overall Portfolio 
 

If the percentage is not zero, please explain these 
exposures and any steps having been taken to reduce 
such exposure. 

N/A 

 
2. ENVIRONMENTAL AND SOCIAL MANAGEMENT SYSTEM 

 
Policy and Process 
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  Yes/

No 
Comment 

2.1 ESMS development and implementation?   
2.2 ESMS or policy and procedures updates during 

the reporting period? 
  

2.3 Transactions rejected on environmental, health, 
safety or social grounds? 

  

2.4 Difficulties and/or constraints related to the 
implementation of the social and 
environmental procedures? 

  

2.5 Compliance with the Host Country laws and 
regulations? 

  

2.6 Material significant social and environmental 
issues associated with our invested projects 
during the reporting period? 

  

Supervision/ Monitoring 
 

  Yes/
No 

Comment 

2.7 EHS reporting from projects during the  
reporting period? 

  

2.8 Environmental and social performance 
monitoring of projects during the reporting 
period? 

  

2.9 Accidents/Lost Time Incidents, 
Litigation/Complaints/Regulatory Notices 
and/or Fines? 
• Incidents of non-compliance with the E&S 

requirements  
• Covenants/conditionalities imposed by as a 

result of any non-compliance 

  

2.10 Joint monitoring with any IFI and use of their 
environmental and social guidelines? 

  

Capacity 

  Yes/
No 

Comment 

2.11 E&S Coordinator who has the overall 
responsibility for the implementation of ESMS. 

  

2.12 Current staffing of other core ESMS persons in 
the organization involved with ESMS 
implementation, 

  

2.13 Training provided to the E&S Coordinator 
and/or team on ESMS implementation during 
the reporting period. 

  

 

Reporting 
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  Yes/
No 

Comment 

2.14 Internal report on project environmental and 
social issues submitted to Senior management 
during the reporting period? 

  

2.15 GHG reporting   
2.16 Development Impact Indicators   

 
 

3. HUMAN RESOURCES AND LABOR PRACTICE 
 
Labour statistics: 
 

 Men Women 
Total or Aver-
age over re-
porting year 

Number of Employees 

Management    
Non-management    
Contractors/sub-contractors    
Handicapped    
Total    
Board Composition    

Age Breakdown 

18 – 25    
26 – 35    
36 – 45    
46 - 55    
> 56    

 

HR Policy and Terms of Employment 
 

  Yes/No Comment 
3.1 Human resources policy?   

3.2 Changes to the terms of employment during the 
year? 

  

Employee’s Organization 

  Yes/No Comment 
3.3 Employees’ organizations engagement during the 

reporting period? 
  

3.4 Any dismissals due to membership in an employee 
organization or allegations to this effect? 

  

3.5 Employee representation within the organization, 
(e.g. staff council, consultative bodies) 

  

3.6 Collective bargaining agreement, or independent 
agreements and how are these negotiated? 
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3.7 Any employee strikes or form of collective action 
during the reporting period 

  

Non-Discrimination and Equal Opportunity 

  Yes/No Comment 
3.8 Internal complaints over issues of sexual or other 

harassment? 
  

3.9 Equal opportunity policy?   

Retrenchment 

  Yes/No Comment 
3.10 Employees terminated/retrenched   

3.11 Anticipated retrenchment?  How many employees 
will be laid off (by skill level and type of contract)? 

  

3.12 Describe why there is a need for retrenchment from 
a business point of view? 

  

3.13 What is the schedule for carrying out the retrench-
ment process?  When will it be complete? 

  

Grievance Mechanism 

  Yes/No Comment 
3.14 Employee grievance mechanism which enables em-

ployees to register and raise concerns?  
  

3.15 How many times has it been used in this reporting 
period? 

  

Labour Fines and Court Cases 

  Yes/No Comment 
3.16 Has the labor authority issued fines to the company 

related to labor issues? 
  

3.17 Have any labor cases been filed against the com-
pany? 

  

 
 

4. LIFE AND FIRE SAFETY 

Regulatory 

  Yes/No Comment 
4.1 Fire Safety permits for all buildings including those 

on lease issued by appropriate authorities? 
  



 

 

  PAGE 54  

 

 

4.2 Fire safety inspection carried out by the appropri-
ate local authority? Key findings of the inspection 
and have any outstanding issues been addressed? 

  

Operational 

  Yes/No Comment 
4.3 Life and fire safety responsible person?   

4.4 Life and fire safety facilities and equipment moni-
toring?  

  

4.5 Any fire incident in the reporting period?   

Training, Awareness and Competency 

   Yes/No Comment 
4.6 Dates of fire drills? Number of staff participating?   

4.7 First aid and firefighting training was provided to 
staff during the reporting period. 

  

 
5. ENVIRONMENTAL PRACTICES 

Regulatory 

  Yes/No Comment 

5.1 Environmental permits issued by appropriate au-
thorities? 

  

5.2 Environmental inspection carried out by the appro-
priate local authority? Key findings of the inspection 
and have any outstanding issues been addressed? 

  

Operational 

  Yes/No Comment 

5.3 Environmental management practices in place and 
dedicated responsibilities/ roles? 

  

5.4 Environmental data monitoring?    

5.5 Environmental non-compliant incident in the re-
porting period? 
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Measures  

  Yes/No Comment 

5.6 Measures to decrease environmental footprint in 
place? 
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ANNEX 10: GFCR LIST OF EXTERNAL CONSULTANTS (TO BE COMPLETED) 

Please note that the following list of external consultants is not final. Depending on the project needs, more specialized 
and/ or local consultancies may be engaged. Through the GFCR network, specialist consultants can be sourced. The list 
serves only for indicative purposes: 

 

Networks to find local consultants: 

IUCN: 

https://www.iucn.org/ 

 

R20: 

https://regions20.org/ 

 

Consultancies: 

ERM – Environmental Resources Management: 

https://www.erm.com/ 

 

rps Group: 

https://www.rpsgroup.com/ 

 

SGS: 

https://www.sgs.com/ 

 

South Pole: 

https://www.southpole.com/ 

 

EBS advisory: 

https://ebsadvisory.com/ 

 

https://www.iucn.org/
https://regions20.org/
https://www.erm.com/
https://www.rpsgroup.com/
https://www.sgs.com/
https://www.southpole.com/
https://ebsadvisory.com/
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ANNEX 11: GFCR GRIEVANCE MECHANISM AT FUND LEVEL 

 

Pegasus maintains a “Feedback” email address (feedback@pcalp.com) on the “Contact Us” page of its website: 

https://www.pcalp.com/contact/ 

Emails received through this address are directed to the Firm’s Chief Compliance Officer. Any grievances regarding ESG 
matters should be also be shared with the appropriate person(s) overseeing ESG matters. If requested, emails submitted 
to the email address will be kept confidential. 

A grievance log is maintained by the Chief Compliance Officer, which includes: 
1. date of grievance 
2. name of aggrieved party and any affiliation/organization 
3. contact details of aggrieved party 
4. category of grievance (environmental, social, governance, other) 
5. whether the grievance is directed at Pegasus or an investee (if investee, its name should be listed) 
6. summary of the issue 
7. whether the grievance is an appeal to an earlier grievance management outcome 
8. relevant parties to engage within Pegasus and any applicable investee of Pegasus 
9. recommended investigation of issue 
10. outcome of investigation and actions taken 
11. date of closure and information provided to aggrieved party 

The Chief Compliance Officer is responsible to: 
a. Work to acknowledge the grievance in writing in a timely manner and let the aggrieved party know the status 

of Pegasus’ investigation into the matter. An estimated timeframe for investigation should be provided. Inves-
tigations into grievances can vary depending on the nature of the grievance, but best efforts should be made 
to ensure that grievances are handled promptly. Most investigations should not last more than 90 days. 

b. Work with relevant parties at Pegasus and investees to evaluate the grievance and determine if any action 
should be taken to remedy it. 

c. Inform the aggrieved party of outcomes of the investigation and any action being taken or reasons for not 
taking action. 

d. Log the outcome of the investigation in the Excel file, including a summary of actions taken or rationale for 
not taking action and the date of response to the aggrieved party.  

The contents of the grievance log and management of grievances should respect confidentiality of the aggrieved party 
to the extent practical, and there should be no retaliation against aggrieved parties or whistleblowers. 

In some cases, it may be appropriate for Pegasus to further engage the aggrieved party during an investigation into the 
grievance. This could take place through inviting the aggrieved party to a meeting, conference call, or by engaging fur-
ther in writing. All ongoing engagement with an aggrieved party should be noted in the grievance log. 

 

 

https://www.pcalp.com/contact/
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ANNEX 12: GFCR GRIEVANCE MECHANISM AT PROJECT LEVEL 

 
Project sponsors are responsible for ensuring that a grievance mechanism is in place for the project. Depending on the 
context (cultural, geographical, etc.), the most appropriate mechanism should be discussed and introduced as part of 
the initial stakeholder consultation meeting. The purpose of the grievance mechanism is to allow local stakeholders the 
ability to give continuous input and/or to lodge complaints against the project, and to allow for the resolution of griev-
ances.  
 
During the first physical meeting with local stakeholders / project affected persons, different complaint mechanisms 
should be explained and discussed to ensure that the stakeholders agree that the selected methods are the most appro-
priate. The details of this discussion should be recorded and included in the stakeholder meeting summary.  
 
For each project, a “grievance / continuous input book” should be physically available in an appropriate location (eg. 
town hall; local church, mosque or other place of worship, etc). In addition to the book, at least one additional method 
should be chosen and should be appropriate for the context. Other methods include:  
 

• Telephone access (useful in the case of widespread illiteracy) 
• Internet access 
• Nominated independent mediator 
• other 
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ANNEX 13: SUMMARY OF CONSULTATIONS AND STAKEHOLDER ENGAGEMENT PLAN 

 

Stakeholder consultation and engagement on the GFCR programme and fund level 

The grant and investment windows are working closely together to engage with stakeholders on the ground: 

The Grant Window is mobilizing on an ongoing basis its network of internal resource and external partners. The Invest-
ment Window is also mobilizing local stakeholders by either leveraging the EA and BNPP internal resources or by in-
volving intermediaries (R20 and Systemiq). 

In addition to this network mobilization, the Grant Window is financing convening argents for the benefit of the 
Fund. They are consulted on an ongoing basis in order to prepare for the programme. These agents are: 

• The Nature Conservancy 
• Wildlife Conservation Society 
• WWF 
• Conservation International 
• MAR Fund 
• Blue Finance 

Consultation with the Convening Agents has supported the GFCR programme in three ways. 

•  First, their on-the-ground presence enables the convening agents to provide important local environmental 
and social contextual information to both the IW and GW, thereby optimising programme design. 

•  Second, their local networks enhance the fund’s access to critical political, social and economic stakeholders 
in target countries, including government, other civil society organizations, and the private sector.  

• Finally, they contribute to pipeline development through identifying potential projects for consideration by 
both the IW and GW. 

Besides, a Request for Information (RFI) was implemented on a global scale to identify key parameters to consider in 
selecting sites for investment and potential business models for the GFCR. The RFI window was open from August 
10th to October 21st, 2020. The GFCR broadly circulated the RFI surveys widely and held various webinars and discus-
sions with potential implementing partners and key networks to generate submissions. The questions posed in the 
survey were the result of internal discussion and consultation with leading coral reef scientists and Fund partners. The 
GFCR’s RFI on Site Selection received a total of 335 responses, while over 130 business models were submitted as part 
of the RFI. Responses were from international organizations, NGOs, governments, academic organizations, businesses 
and individuals. Site submissions were received from all important coral reef regions including the Atlantic (46%), Mid-
dle East (4%), Indian Ocean (21%), Southeast Asia (14%), and Pacific (11%). The goal of the RFI was to generate a list 
of ideas, companies, and contacts for further outreach, not to provide all the information needed to evaluate sites, busi-
ness opportunities or finance instruments. 
 
Stakeholder consultation and engagement on project level 

Engagement is critical to understanding the views and interests of different stakeholders on issues related to the pro-
ject, flagging gaps and opportunities, establishing a constructive relationship or project roles with relevant parties and 
enabling stakeholders to take ownership of the project; it is also a vital element for promoting transparency and ac-
countability, effective participation and inclusion. In practical terms, stakeholder engagement can be understood as an 
overarching term that encompasses a range of activities and interactions with stakeholders throughout the project cy-
cle; defining and implementing such activities and interactions reflects an essential aspect of good project management.  

The ESMS requires projects to design a dedicated stakeholder engagement plan in order to ensure that:  
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• stakeholders’ concerns are captured and potential risks are adequately identified;  
• groups and peoples whose lives might be affected by the project are properly consulted to verify and assess the 

significance of any impacts;  
• affected groups and communities participate in the development of mitigation measures, in decision making re-

garding their operationalization, and in monitoring their implementation.  

Special circumstances: COVID-19 pandemic 

Engaging stakeholders is especially important during the COVID-19 pandemic. Special measures may need to be taken 
to conduct stakeholder consultations, being guided by on-going measures to address the pandemic such as restrictions 
and standard operating procedures including those that may be adopted by indigenous peoples and communities. These 
measures can include the establishment of new modalities for stakeholders to express their views at a time when public 
gatherings and travel face widespread restrictions aimed at reducing the spread of the virus. Through a constant dia-
logue, project developers and the accredited entity shall identify the most appropriate channels to consult stakeholders 
with the support of local experts and networks. This can include electronic platforms for communication or appropriate 
health and safety measures to protect against the COVID-19 infection, taking into account and adjusting for available 
infrastructure as well as differing capacities to access these technologies. 

Stakeholder Engagement Plan8 

One key output of the project preparation phase is the stakeholder engagement plan that describes how the identified 
stakeholder will be further engaged during project implementation. It is a planning tool that looks into the future to 
catalyze and organize stakeholder engagement and assure that it effectively takes place in line with the requirements 
of the overarching ESMS. It is expected that project developers are responsible to follow and implement the Stakeholder 
Engagement Plan at the project level. Technical support may be provided by the ES Manager or external consultants.   

Deciding which stakeholders to continue engaging with during implementation and the purpose of engagement should 
be based on the stakeholder analysis and on the outcomes of the consultation process, but can also build upon past 
consultations or collaborations. Developing the Stakeholder Engagement Plan will consider the stakeholder’s interest 
in the project and their ability to influence the project and contribute to its success, as well as the potential likelihood 
of the stakeholder being affected by project activities. 

Engagement can take different forms depending on the stakeholder, the purpose of engagement and what types of de-
cisions the stakeholder will be included. If the purpose is to engage them in strategic decisions on project management 
or governance, the inclusion in a steering committee is recommended. If the stakeholder is expected to provide inputs 
to thematic decision, he might be included in an advisory group on this topic. The stakeholder could also be expected to 
provide input into major agreements (e.g agreement on benefit sharing). Another role could be to participate in project 
monitoring in order to give timely feedback or to flag potential conflicts that might require attention. Also the involve-
ment in programmatic activities or in events that complement programmatic activities is possible.  

Active involvement of a wide range of stakeholders – particularly women (as individuals or groups), civil society organ-
izations (CSO), representatives of the local communities and local groups, customary landowners, indigenous peoples, 
the private sector and other relevant groups (minorities, elderly, youth, or marginalized groups) is encouraged. Some 
vulnerable groups may require additional preparatory activities or capacity building to participate in such meetings. 
Where stakeholders might be negatively affected by the project, the engagement process is determined by the 

 

 
8 Pegasus’ Stakeholder Engagement is aligned with IUCN and Gold Standard practices, see also 
https://www.iucn.org/sites/dev/files/esms_stakeholder_engagement_guidance_note.pdf; https://globalgoals.goldstand-
ard.org/102-par-stakeholder-consultation-requirements/ 

https://www.iucn.org/sites/dev/files/esms_stakeholder_engagement_guidance_note.pdf
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ESMS/safeguards procedures – including who to engage, what outputs to obtain etc. Also, some projects might need to 
comply with national regulations and requirements on public involvement including public consultation and disclosure 
requirements as part of environmental impact assessments (EIA), or with requirements established by a donor. Such 
regulations and requirements need to be summarized in the Stakeholder Engagement Plan as well as other relevant 
international obligations. The scope, size and level of detail of the Stakeholder Engagement Plan may vary according to 
the nature of the project, the number of stakeholders, the potential impact of the project and the likelihood of grievance. 
However, it is critical that the Stakeholder Engagement Plan clearly describes the actions on stakeholder engagement 
and includes the following minimum elements:  

• The stakeholders, their relevant interests, and why they are included  
• Methods and actions to achieve meaningful consultation and inclusive participation, including information 

dissemination 
• Roles and responsibilities for implementation of the SEP 
• The timing of the engagement throughout the project cycle 
• The budget for stakeholder engagement throughout the project cycle and, where applicable, for related ca-

pacity-building to support this engagement 
• Key indicators of stakeholder engagement during project implementation, and steps that will be taken to 

monitor and report on progress and issues that arise 

The methods and actions for engagement may vary according to the target audience but should be proportionate to the 
nature and scale of project as well as to potential concerns or risks. Methods for disclosing information may include:  

• Newspapers, radio, television;  
• Brochures or leaflets or posters displayed in public locations;  
• Non-technical summary documents and reports. 
• Interviews with stakeholder representatives and key informants; 
• Surveys, polls and questionnaires; 
• Public meetings and/or focus groups with specific groups; 
• Traditional mechanisms for consultation and decision making. 

The Stakeholder Engagement Plan should also explain how engagement measures will be resourced, who of the execut-
ing entities will be responsible for the engagement and timing and/or frequency. However, it is often useful to provide 
further information, for instance about key stakeholder events and milestones, a summary of how stakeholders are 
involved in the governance of the project, how the Stakeholder Engagement Plan is monitored, how stakeholder events 
are documented (e.g. registry of meetings) and what level of disaggregation is required (e.g. by gender, social groups 
etc). The Stakeholder Engagement Plan should also describe how stakeholders can access information about project 
activities (including clear procedures to request information), how feedback is received and how ongoing communica-
tions with stakeholders will be achieved. Another option for presenting the Stakeholder Engagement Plan is to describe 
the engagement strategy. It is good practice to enclose the documentation of consultations carried out during the project 
preparation phase. 

Outline of Stakeholder Engagement Plan: 
• Project Stakeholders: List the key stakeholder groups who will be informed and consulted about the project. 

These should be based on the stakeholder analysis and include persons or groups who: 
o Are directly and/or indirectly affected by the project 
o Have the potential to influence project outcomes. 

• Information sharing / disclosure: Describe what information will be disclosed, in what formats, and the types of 
methods that will be used to communicate this information to each of the identified groups of stakeholders. Meth-
ods used may vary according to target audience, for example: 

o Newspapers, posters, radio, television; 
o Information centres and exhibitions or other visual displays; and 
o Brochures, leaflets, posters, non-technical summary documents and reports. 
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• Consultation: Describe the methods that will be used to consult with different stakeholder groups. Methods used 
may vary according to target audience, for example: 

o Interviews with stakeholder representatives; 
o Public meetings, workshops, and/or focus groups with a specific group; 
o Surveys, polls, and questionnaires 
o Participatory methods or traditional mechanisms for consultation and decision-making. 

(see below on guidance for stakeholder consultation) 
• Engagement in governance/management of the project to enable their participation in strategic decisions: De-

scribe the groups that will be engaged in governance or management mechanisms set-up for the project or in spe-
cific strategic decisions, provide the rationale for this role (e.g. their importance), explain the mechanisms (e.g. 
steering committee, advisory group etc). 

• Engagement through programmatic activities: Describe the groups that will engaged in the implementation of 
specific project activities or in events that complement programmatic activities; indicate the respective activities 
(could include a reference to the numbering). This should include information on how the target groups can be 
involved during the implementation to ensure that coral reefs are protected in a more participatory manner. 

• Resources and Responsibilities: Indicate what staff and resources will be devoted to managing and implementing 
the Stakeholder Engagement Plan. Who of the executing entities and within the project team will be responsible 
for carrying out these activities? What budget has been allocated toward these activities? 

• Frequency and timing: Provide a schedule outlining dates and locations when various stakeholder engagement 
activities, including consultation, disclosure, and partnerships will take place 

 

Stakeholder Purpose of 
Engagement 

Mechanism / 
process of 
Engagement 
/ Consulta-
tion method 

Engagement 
participa-
tion, activi-
ties, etc. du-
ring imple-
mentation 

Responsibili-
ties 

Resources Frequency 
/Timing 

…       

…       

       

 

Stakeholder Consultation 

The aim of the stakeholder consultation is to engage affected stakeholders and to discuss potential environmental, social 
and economic impacts (both positive contributions and potential risks) that projects may have during design, planning 
and implementation and to establish an ongoing mechanism for feedback.  

All projects shall “take gender issues into account”. This requires local stakeholder consultation processes to reach a 
wide range of community representatives in ways that ensure equal and effective participation of both women and men, 
and that gender issues are fully factored into comprehensive social and environmental impact assessments.  

Projects developers should consider and follow the guidelines below and comply with the GFCR Stakeholder Consulta-
tion and Engagement Policy. It is expected that project developers are responsible to follow and implement the Stake-
holder Engagement Policy at the project level. Technical support may be provided by the ES Manager or external con-
sultants.   

Timing of Local Stakeholder Consultation  

The timing of the Stakeholder Consultation should ideally take place during the project design phase. Since some pro-
jects may already be at an advanced stage, the Stakeholder Consultation may also take place during the planning or 
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implementation phase. In this case, the project developer must ensure that any concerns arising from the consultation 
can still be addressed or that an agreed solution can be found. 
 
Group of Stakeholders to be consulted  

The Project Developer shall identify and invite all relevant (local, affected and interested) stakeholders as mentioned 
below for consultations and comments. 

(a) Local people, communities and or representatives who are directly or indirectly affected by the project  

(b) Stakeholders with land-tenure rights within or adjacent to the project must be contacted  

(c) Local policy makers and representatives of local authorities  

(d) National government officials or National focal bodies responsible for the project in the host country, for example, 
National Designated Authority (NDA)  

(e) Local non-governmental organizations (NGOs), Women Groups working on topics relevant to the project or work-
ing with communities who are likely to be affected by the project  

The Project Developer shall provide evidence that invitations were sent to the relevant stakeholders and that their 
comments were invited. If any of the relevant stakeholders were not invited, the project participants shall provide ap-
propriate justification.  
 

Information to be made available to Stakeholders 
• Prior to the consultation, the Project Developer shall provide information in a manner including format, lan-

guage(s) that allows local stakeholders to understand and engage with the project. The information to be made 
available to stakeholders shall include, inter alia: 

(a) A non–technical summary of the project including information on project design, technology, objectives, scale, du-
ration and implementation plan (so far as known) 

(b) Summary of the economic, social and environmental impacts of the project as per Safeguarding Principles & Re-
quirements 

(c) Contact details to get further technical detail and project information, should any stakeholder be interested 

(d) Other relevant information to help stakeholders understand the project 

(e) Means and method to provide feedback for those who are not able to join the consultation meeting  

Consultation 
• The Stakeholder Consultation shall comprise of a minimum two rounds of consultation including one man-datory 

physical meeting and one stakeholder feedback round lasting for at least two months. 
• Where necessary, other means and approaches that are appropriate for local and national circumstances can be 

used to conduct stakeholder consultation meetings. For example, due to the nature of the project, instead of one 
big physical consultation meeting, several meetings at different locations may be conducted to ensure that rele-
vant stakeholders can participate. 

• The project shall encourage equal and effective participation by both men and women in the stakeholder consul-
tation (this also includes the suitability of place and timing of the consultation(s)). 

• For retroactive projects, project implementation is started without conducting the first round of stakeholder con-
sultation following the Requirements. In such cases, the physical meeting shall be integrated with the stakeholder 
feedback round, if this has not taken place as part of previous stakeholder consultations. The physical meeting 
conducted during the stakeholder feedback round must follow all requirements listed in this document. Special 
attention must be paid to the fact that the projects must take into account stakeholder feedback and shall modify 
project design, where reasonable. 

Continuous Input and Grievance Mechanism 
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• All projects shall setup a formal input, feedback and grievance mechanism with the purpose of providing stake-
holders with an opportunity to submit any feedback or raise grievances during the entire project life. 

• The project shall discuss the potential options with stakeholders and agree on an appropriate method. 
• At a minimum, Continuous Input and Grievance Expression Process Book shall be made available at an agreed 

location. 
• See Annex 11 and 12 for the GFCR grievance mechanism 

Consideration of Comments Received 
• The Project Developer shall apply a gender lens while assessing the relevance and appropriateness of the stake-

holders’ comments. 
• The project shall consider the comments provided by the Stakeholders and report on how the comments have 

been accounted for. It may also involve changes in the project design, where appropriate. The Project Developer 
shall provide justifications when any comments have not been incorporated or addressed. 

• The Stakeholders shall be provided with the feedback on how their comments have been taken into account as 
part of the stakeholder feedback round. 

Ongoing Reporting 
• The Project Developer shall provide information in the annual and monitoring report, as applicable, for the fol-

lowing: 

(a) Concerns that have been identified and raised by stakeholders during the stakeholder consultations and the mitiga-
tion measures put in place to address those. 

(b) Any feedback given by stakeholders as part of the project’s grievance mechanism. 

Stakeholder Consultation Documentation 
• The Project Developer shall make use stakeholder consultation report template to document all the steps taken to 

meet the Stakeholder Consultation and Engagement Requirements and provide evidence to demonstrate the com-
pliance. 

Summary of steps for Stakeholder Consultation and templates 

There are five key steps to the Stakeholder Consultation process: 
1. Prepare 
2. Hold a consultation meeting 
3. Document 
4. Incorporate feedback 
5. Provide feedback 

Project developers can use the following templates and outlines for the Stakeholder Engagement plan. Reports should 
include information on any consultations that have been undertaken to date, including participants, dates, venues, 
issues raised and how they will be/have been addressed. 

1. Prepare a formal “Stakeholder Consultation plan” that considers: 
- What is the purpose of consultation? 
- What is the process (in line with this document) 
- Who are your stakeholders (both directly and indirectly affected)? 
- Are you including everyone? Who is missing? 
- How will you engage them? What is the most appropriate format? 

Template for stakeholder engagement preparation 
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2. Hold a consultation meeting 
- Explanation of the project 
- Assess impacts and collect stakeholder feedback 
- Discussion on ‘Input & Grievance Mechanism’ 

Template for stakeholder feedback collection 

Name: Written response: 

Gender – Male/Female:  

What is your impression of the meetings:  

What do you like about the Project?:  

What do you not like about the Project?:  

Signature:  

3. Document 
- Minutes from the meeting, and pictures for the Project Stakeholder Consultation documentation 
- Participation list 

Template for participation list 
 

 
Date & Time 

  
Location 

 

Category Code Stakeholder group Engagement purpose Engagement format 

A • Local people directly or indirectly affected by 
the project and their representatives*. For activities 
involving large construction or land-use change 
then all stakeholders with land-tenure rights within 
or adjacent to the project must be contacted for e.g. 
dwellers of informal settlements/slum dwellers. 

• Other affected stakeholders not local to the pro-
ject, for example, those in line of sight of large con-
struction. 

• Larger businesses/businesses operating in 
the area that could be affected or who may also be 
supporting local initiatives. 

  

B i. Local policy makers and representatives of lo-
cal authorities. 

 Any regional authorities such as parks authorities. 

  

C National government officials or National Focal 
Point. 

  

D Local non-governmental organisations (NGOs) 
working on topics relevant to the project. 
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Name and Position of 
Participant (e.g. com-
munity roles etc) 

Gender 
 Male 

 Female 

 Other 

 Prefer not to state 

Contact Details Organization (if 
relevant) 

Signature 

     

4. Incorporate feedback 
- Address feedback in project design and implementation procedures 
- Include comments, criticisms or improvements that were made to the input and grievance expression methods 

discussed at the physical meeting. 

5. Feedback 
- Provide feedback to the stakeholders on how their comments have been taken into account in the second round of 

consultation called a Stakeholder Feedback Round 

6. Report 
- Report on the Stakeholder Consultation and Engagement. The report should include information on any 

consultations that have been undertaken to date, including participants, dates, venues, issues raised and how they 
will be/have been addressed. 

Template for Stakeholder Engagement Report 

 
Participants 

 
Date 

 
Location 

 
Issues raised 

 
Actions to address issues 
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ANNEX 14: IMPLEMEN TATION PLAN FOR THE ESMS 

 

GFCR DRAFT ESMS WORK PLAN

WEEK NUM 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52
Month

Finalize draft ESMS
Submit to GCF for comments
Finalze
Disclose

Appointment of E&S Coordinator/ Manager
Finalize ESMS following any comments from disclosure
Completion of EIB and IFC Online E&S Learning Programs
Staffing & capacity building
Role out of training to whole GFCR team
External consultants panel

Finalize ESMS checklists, formats, forms
Trial ESMS on existing pipeline
Revise as needed

Use ESMS for all projects (categorization, screening, 
stakeholder engagement, due diligence, ESIA, ESAP 
ESMMP, etc.) and train staff
Monitoring of investetments according to ESAP and ESMMP
Take corrective measures if needed
Prepare ESMS documentation for public disclosure
Disclosure of ESMS reporting (at least annually)

Month
Revise ESMS as needed

Use ESMS for all projects (categorization, screening, 
stakeholder engagement, due diligence, ESIA, ESAP 
ESMMP, etc.) and train staff
Monitoring of investetments according to ESAP and ESMMP
Periodic site visits 
Submission of routine progress reports by project developer
Take corrective measures if needed
Prepare ESMS documentation for public disclosure
Disclosure of ESMS reporting (at least annually)

January February

20222021

July August September October November December May June JulyMarch April August September October November December

December

ESMS Finalization

Implement ESMS

Checklists and Formats

Roll out of ESMS

Ongoing monitoring, corrective actions and reporting
2023/ 2024/ 2025/ 2026/ 2027/ 2028 

January February March April May June July August September October November
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ANNEX 15: TERMS OF REFERENCE FOR LAND ACQUISITION PLAN, RESETTLEMENT ACTION PLAN, LIVELIHOOD 
RESTORATION PLAN AND INDIGENOUS PEOPLES PLAN 

Resettlement policy framework  
 
1. Principles and objectives of the framework: 
The resettlement policy framework intends to be consistent with internationally accepted norms and standards re-
lated to involuntary resettlement and access restrictions, notably Performance Standard 5 on Land Acquisition and 
Involuntary Resettlement of the International Finance Corporation (IFC), the World Bank’s Operational Policy on In-
voluntary Resettlement, and the IFC Handbook for Preparing a Resettlement Action Plan. 
 
The purpose of the framework is to: 
• Describe and ensure compliance with the safeguards and requirements related to Cultural Heritage, Indigenous 

Peoples, Displacement and Resettlement 
• Mitigate the negative impacts of displacement and identify potential development benefits; 
• Establish the entitlements of all categories of affected people, including the host communities; 
• Document all compensation measures and relocation activities; 
• Establish procedures to guarantee fair process to the affected people; and; 
• Establish procedures to monitor and evaluate the implementation of resettlement plans and take corrective ac-

tion as necessary 
 
The main principles of the framework are: 
• Involuntary resettlement should be avoided. 
• Where involuntary resettlement is unavoidable, all people affected by it should be compensated fully and fairly 

for lost assets. 
• Involuntary resettlement should be conceived as an opportunity for improving the livelihoods of the affected peo-

ple and undertaken accordingly. 
• All people affected by involuntary resettlement should be consulted and involved in resettlement planning to en-

sure that the mitigation of adverse effects as well as the benefits of resettlement are appropriate and sustainable. 

A resettlement action plan (RAP) is required for all projects with involuntary resettlement impacts during the project 
preparation phase. Its level of detail and comprehensiveness is commensurate with the significance of potential invol-
untary resettlement impacts and risks. The substantive aspects of the framework will guide the preparation of a reset-
tlement action plan.  

2. Safeguards and requirements 
 
The following safeguards related to Cultural Heritage, Indigenous Peoples, Displacement and Resettlement shall be 
applied for each project. 
 
The Principle on Cultural Heritage, Indigenous Peoples, Displacement and Resettlement: 

• Promote and support the protection and preservation of cultural heritage and the equitable sharing of bene-
fits from the use of cultural heritage. 

• Advocate the avoidance of alteration, damage or removal of artifacts and objects of cultural value. 
• Recognize and respect the prohibition of forced evictions and the use of violence generally. 
• Recognize and foster full respect for indigenous peoples’ human rights as recognized under Applicable Law, 

including but not limited to their rights to self-determination, their lands, resources and territories, tradi-
tional livelihoods and cultures. 

• Ensure that Projects that may impact indigenous peoples and local farmers are designed in a spirit of partner-
ship with them, with their full and effective participation, with the objective of securing their free, prior, and 
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informed consent (FPIC)9 where their rights, lands, resources, territories, traditional livelihoods may be af-
fected.  

Sites of Cultural and Historical Heritage Requirements: 
• The Project shall not involve or be complicit in the alteration, damage or removal of any sites, objects or 

structures of significant cultural heritage. 
• Where a Project proposes to utilize Cultural Heritage, including the knowledge, innovations, or practices of 

local communities, affected communities shall be informed of: o Their rights under Applicable Law, 
• The scope and nature of the proposed commercial development; and  
• The potential consequences of such development.  
• The Project shall provide for equitable sharing of benefits from commercialization of such knowledge, innova-

tion, or practice, consistent with their customs and traditions.  
• The opinions and recommendations of an Expert Stakeholder(s) shall be sought and demonstrated as being 

included in the project design.  

Forced Eviction and Displacement Requirements 
• The Project shall not involve and shall not be complicit in the involuntary relocation of people. 
• Projects shall avoid physical (i.e., relocation or loss of shelter) and economic displacement (i.e., loss of assets 

or access to assets that leads to loss of income sources or means of livelihood), and mitigate dis-placement 
impacts on displaced persons and host communities when displacement cannot be avoided. In such cases, the 
Project shall integrate into the Project documentation a Resettlement Action Plan or Livelihood Action Plan as 
appropriate. Please refer to UNDP Standard 5: Displacement and Resettlement11 requirements for further 
details in this regard.10 

• The opinions and recommendations of an Expert Stakeholder(s) shall be sought and demonstrated as be-ing 
included in the project design. 

Land Tenure and other rights Requirements 
• The Project Developer shall identify all such sites/matters potentially affected by the Project. For all such 

sites/matters identified the Project shall respect and safeguard: 
• Legal rights, or 
• Customary rights, or 
• Special cultural, ecological, economic, religious or spiritual significance of people shall be demon-

strably promoted/protected 
• Changes in legal arrangements must be in line with relevant law and regulation and must be carried out in 

strict adherence with such laws. All legal disputes must be resolved prior to the Project being carried out in 
such areas. All such changes must be demonstrated as having been agreed with free, prior and informed con-
sent. 

• The Project Developer must hold uncontested land title for the entire Project Boundary 
• The opinions and recommendations of an Expert Stakeholder(s) shall be sought and demonstrated as being 

included in the project design. 

 

 
9 Free, Prior and Informed Consent (FPIC) is a specific right that pertains to indigenous peoples and is recognized in the United Nations Declaration on the 
Rights of Indigenous Peoples (UNDRIP). The normative framework of FPIC consists on a series of legal international instruments including the United Na-
tions Declaration on the Rights of Indigenous Peoples (UNDRIP), the International Labour Organization Convention 169 (ILO 169), and the Convention on 
Biological Diversity (CBD), among many others, as well as national laws. Please refer to the link for further details. http://www.fao.org/indigenous-peo-
ples/our-pillars/fpic/en   
10 UNDP's Social and Environmental Standards; https://www.undp.org/content/undp/en/home/librarypage/operations1/undp-social-andenvironmental-stand-
ards.html   
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Indigenous People11 Requirements 
• The Project Developer shall identify all communities of Indigenous Peoples within the Project area of in-flu-

ence who may be affected directly or indirectly by the Project. 
• The Project Developer shall recognize and respect the indigenous people’s collective rights to own, use, and 

develop and control the lands, resources and territories that they have traditionally owned, occupied or oth-
erwise used or acquired, including lands and territories for which they do not yet possess title. 

• The Project Developer shall respect, protect, conserve and shall not take the cultural, intellectual, religious 
and spiritual property of indigenous peoples without their free, prior and informed consent (FPIC). 

• The Project Developer shall ensure that the indigenous people are provided with the equitable sharing of 
benefits to be derived from utilization and/or commercial development of natural resources on lands and 
territories or use of their traditional knowledge and practices by the Project. This shall be done in a manner 
that is culturally appropriate and inclusive and that does not impede land rights or equal access to basic ser-
vices including health services, clean water, energy, education, safe and decent working conditions and hous-
ing. 

• The opinions and recommendations of an Expert Stakeholder(s) shall be sought and demonstrated as being 
included in the project design. 

 
3. Process for the resettlement action plan preparation and approval 
For all projects that involve involuntary resettlement, a Resettlement Action Plan is required. The action plan is devel-
oped during project preparation. The final Resettlement Action Plan must be submitted to the Accredited Entity for 
approval.  
 
4. Consideration of national legal frameworks  
All laws, decrees, policies and regulations relevant to the resettlement activities associated with a project shall be con-
sidered. To ensure compliance with national legal frameworks, the Resettlement Action Plan shall include: 

• Description of national and local laws and regulations that apply to the project and identify gaps between lo-
cal laws and policy requirements; and discuss how any gaps will be addressed. 

• Description of the legal and policy commitments from the project developer for all types of displaced persons; 
• Outline of the principles and methodologies used for determining valuations and compensation rates at re-

placement cost for assets, incomes, and livelihoods; and set out the compensation and assistance eligibility 
criteria and how and when compensation and assistance will be provided. 

• Description of the land acquisition process and prepare a schedule for meeting key procedural requirements. 
 
5. Consultations and stakeholder engagement concerning resettlement 
Effective resettlement planning requires regular consultation with the relevant stakeholders and legitimate repre-
sentatives of affected groups. Early consultation helps to manage public expectations concerning the impact of a pro-
ject and its expected benefits. Subsequent consultations provide opportunities for the sponsor and representatives of 
people affected by the project to negotiate compensation packages and eligibility requirements, resettlement assis-
tance, and the timing of resettlement activities. 

 

 
11 In this Policy, the term indigenous peoples according to the GCF Indigenous Peoples Policy is used in a generic sense to refer to a distinct social and 
cultural group possessing the following characteristics in varying degrees: (a) Self-identification as members of a distinct indigenous social and cultural 
group and recognition of this identity by others; (b) Collective attachment to geographically distinct habitats, ancestral territories, or areas of seasonal use or 
occupation as well as to the natural resources in these areas; (c) Customary cultural, economic, social, or political systems that are distinct or separate from 
those of the mainstream society or culture; and (d) A distinct language or dialect, often different from the official language or languages of the country or 
region in which they reside. This includes a language or dialect that has existed but does not exist now due to impacts that have made it difficult for a com-
munity or group to maintain a distinct language or dialect. Please refer to the GCF Indigenous Peoples Policy for further details: https://www.greencli-
mate.fund/document/indigenous-peoples-policy 
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Project consultation with people affected by resettlement is mandatory. The objective of these consultations should be 
to secure the participation of all people affected by the project in their own resettlement planning and implementa-
tion, particularly in the following areas: 

• alternative project design; 
• assessment of project impacts; 
• resettlement strategy; 
• compensation rates and eligibility for entitlements; 
• choice of resettlement site and timing of relocation; 
• development opportunities and initiatives; 
• development of procedures for redressing grievances and resolving disputes; and 
• mechanisms for monitoring and evaluation and for implementing corrective actions 

 
 The consultation process and disclosure shall include: 

• Identification of project stakeholders, especially primary stakeholders; 
• Description of the consultation and participation mechanisms to be used during the different stages of the 

project cycle; 
• Description the activities undertaken to disseminate project and resettlement information during project de-

sign and preparation for engaging stakeholders; 
• Summary of the results of consultations with affected persons (including host communities), and discussion 

of how concerns raised and recommendations made were addressed in the resettlement plan; 
• Confirmation of disclosure of the draft resettlement plan to affected persons and inclusion of arrangements to 

disclose any subsequent plans; and 
• Description of the planned information disclosure measures (including the type of information to be dissemi-

nated and the method of dissemination) and the process for consultation with affected persons during project 
implementation 

 
6. Methods for valuation of assets and how compensation will be carried out 
Where avoidance is not possible, adverse social and/or economic impacts from resettlement or access restrictions 
must be minimized by developing a fair and adequate way to compensate communities for livelihood losses. 
 
For the compensation, guidelines established by the host government shall be considered. In the absence of estab-
lished guidelines, the methodology that the project sponsor will use to value losses shall be described. In addition, the 
proposed types and levels of compensation to be paid as well as the compensation and assistance eligibility criteria 
and how and when compensation will be paid must be explained.  
 
In general, compensation must be calculated on the basis of full replacement costs. This method establishes the 
amount of compensation based on the amount necessary to replace the lost assets or lost access to assets using the 
market value plus transaction costs. If losses cannot be valued through replacement cost (e.g., traditional crop land in 
regions without a ‘land market’, access to public services, to customers, and to suppliers or access to assets such as 
fishing, grazing, or forest areas) an estimation of the loss will be made on the basis of the value of goods and services 
generated. All losses must be considered as legitimate for compensation, including those based on customary and 
non-legal tenure and resource use regimes, but excluding those that involve illegal activity. 
 
Compensation mechanisms must be developed in consultation with relevant stakeholders and legitimate representa-
tives of affected groups and designed to be socio-economically and culturally suitable. The project developer should 
also establish a method for delivering compensation, considering a range of options for in-kind, non-monetary and 
monetary compensation (cash payments), as appropriate. For affected households whose livelihoods are land- or sub-
sistence-based priority should be given to land-based compensation approaches (e.g., offering alternative land or ac-
cess to resources of at least equal value). Forms of in-kind compensation might include supporting communities with 
culturally appropriate alternative livelihoods or income-earning opportunities. 
 
7. Provisions for economic displacement 
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If a project causes loss of income or livelihood, through for example interruption or elimination of a person’s access to 
his/her employment or productive assets, regardless of whether or not the affected people are physically displaced, 
the project developer will: 

• Promptly compensate economically displaced persons for loss of assets or access to assets at full replacement 
cost. Where prompt compensation payments cannot be made due to government policy or practice, the pro-
ject developer shall explore resettlement assistance options to help the displaced people with temporary loss 
of income. 

• Compensate, in cases where land acquisition affects commercial structures, the affected business owner for 
(i) the cost of reestablishing commercial activities elsewhere, (ii) lost net income during the period of transi-
tion, and (iii) the costs of the transfer and reinstallation of the plant, machinery or other equipment, as appli-
cable. 

• Provide replacement property (for example, agricultural or commercial sites) of equal or greater value, or 
cash compensation at full replacement cost where appropriate, to persons with legal rights or claims to land 
which are recognized or recognizable under the national laws. 

• Provide assistance that will off-set any loss of a community’s commonly held resources. This could take the 
form of initiatives that enhance the productivity of the remaining resources to which the community has ac-
cess, in-kind or cash compensation for loss of access or provision of access to alternative sources of the lost 
resource. 

• Compensate economically displaced persons who are without legally recognizable claims to land for lost as-
sets (such as crops, irrigation infrastructure and other improvements made to the land) other than land, at 
full replacement cost. The project developer is not required to compensate or assist opportunistic settlers 
who encroach on the project area after the cut-off date. 

• Provide additional targeted assistance (for example, credit facilities, training, or job opportunities) and op-
portunities to improve or at least restore their income-earning capacity, production levels, and standards of 
living to economically displaced persons whose livelihoods or income levels are adversely affected. In case of 
businesses experiencing downtime or having to close as a result of project-related displacement, both the 
owner of the business and employees losing pay or employment are eligible for such assistance.  

• Provide transitional support to economically displaced persons, as necessary, based on a reasonable estimate 
of the time required to restore their income-earning capacity, production levels, and standards of living. 

 
8. Organizational procedures for entitlement delivery 
The project developer will establish the entitlements of affected persons or communities and will ensure that these 
are provided in a transparent, consistent, and equitable manner to all stakeholders (incl. the Accredited Entity). The 
project developer should document the procedures for determining, awarding, and delivering entitlements.  
 
Host governments may reserve the right to manage land acquisition, compensation payments, and resettlement asso-
ciated with a project. Project developers will need to obtain a formal agreement from the government to implement 
resettlement in accordance with the resettlement framework and resettlement action plan. 
 
Under circumstances in which it assumes direct responsibility for the resettlement of affected people, the project de-
veloper typically establishes a resettlement unit within the overall management structure of the project to coordinate, 
manage, and monitor the practical day-to-day implementation of all resettlement activities. The head of this unit—
who reports directly to senior project management—supervises all project staff members responsible for activities 
related to resettlement as well as any contractors or NGOs responsible for resettlement services such as the imple-
mentation of socioeconomic surveys, construction of resettlement housing, promotion of development initiatives, or 
the monitoring of RAP implementation. 
 
9. Implementation process of resettlement 
When a project entails physical or economic displacement of people, the resettlement action plan becomes an essen-
tial component of that project’s environmental and social impact assessment and action plan. 
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The project developer is required to follow and complete a sequence of actions to satisfy applicable environmental 
and social safeguard policies. Technical specialists may be engaged to consult with the project developer during differ-
ent stages of the project: prefeasibility, feasibility, technical design, implementation, and evaluation. The project de-
veloper is required to develop a detailed resettlement implementation plan and linkages with work plan of the pro-
ject.  Implementation arrangements include: 

• Current institutional arrangements related to the resettlement process, strengths and weaknesses; 
• Roles and responsibilities in resettlement process and for implementing agreed measures for compensation 

and livelihood restoration and enhancement; 
• Schedule of and responsibilities for compensation payments, and methods to effect, receive, document, ver-

ify and audit payment; 
• Arrangements for sustainability and implementation beyond project time frame. 

 
The project developer shall set up necessary systems (i.e. resources, staff, and procedures) to monitor the implemen-
tation of a RAP on a regular basis and take corrective action as necessary. Affected persons will be consulted as part of 
the monitoring activities. The implementation and effectiveness of the resettlement action plan shall be subject to 
monitoring and review by qualified resettlement specialists and/or other independent third parties as appropriate 
and commensurate to the scale and risks involved in the resettlement. Implementation of a RAP will be considered 
completed when the adverse impacts of resettlement have been addressed in a manner that is consistent with the rel-
evant plan and requirements outlined in this RAP. 
 
10. Grievance redress mechanisms 
Resettlement inevitably gives rise to grievances among the affected population over issues ranging from rates of com-
pensation and eligibility criteria to the location of resettlement sites and the quality of services at those sites. Timely 
redress of such grievances is vital to the satisfactory implementation of resettlement and to completion of the project 
on schedule. 
 
The project developer must ensure that procedures are in place to allow affected people to lodge a complaint or a 
claim (including claims that derive from customary law and usage) without cost and with the assurance of a timely 
and satisfactory resolution of that complaint or claim. In addition, the project developer has to ensure that women and 
members of vulnerable groups have equal access to grievance redress procedures. 
 
Project develops must ensure that grievance redress procedures are in place and to monitor those procedures to en-
sure that grievances are being handled properly. The RAP should describe the grievance redress framework that will 
be put in place by the host government or project sponsor. It should include: 

• Local provisions, regulations and practices for conflict resolution and grievance; 
• Process whereby affected people can appeal property and resource use valuations they consider unfair or 

inadequate; 
• Process for registering and addressing grievances regarding resettlement or compensation provisions and 

the implementation of the provisions; 
• Special provisions for women and vulnerable peoples to ensure equal access to grievance procedures; 
• Mechanism for legal recourse. 

 
The grievance mechanism to be established by the client should be set up as early as possible in the process, to receive 
and address in a timely fashion specific concerns about compensation and relocation that are raised by displaced per-
sons and/or members of host communities, including a recourse mechanism designed to resolve disputes in an impar-
tial manner. Whereas it is expected to have a grievance mechanism specifically for the RAP, project developers are 
also referred to Annex 11 and 12 of the ESMS to develop a grievance mechanism.  
 
11. Funding arrangements 
It is essential that all costs be estimated carefully and included in a detailed RAP budget. Without an accurate assess-
ment of the costs of land acquisition, compensation for lost assets, and physical displacement, project planners cannot 
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determine the real cost of project design alternatives such as alternative routes for power transmission lines or alter-
native sites for greenfield projects. The sponsor should itemize resettlement costs by categories of impact, entitle-
ment, and other resettlement expenditures including training, project management, and monitoring.  
 
All costs of compensation, relocation, and livelihood rehabilitation will be considered project costs. The project devel-
oper should be explicit about the source of funding for the RAP budget. In situations where the host government as-
sumes responsibility for the payment of compensation and resettlement assistance allowances, the project developer 
should collaborate with the responsible government agency to ensure that payments are made on schedule. Where 
the project developer assumes sole responsibility for resettlement funding, it must describe its arrangements for the 
timely disbursal of funds. 
 
12. Monitoring and evaluation arrangements 
Project developers are required to monitor and report on the effectiveness of RAP implementation, including the 
physical progress of resettlement and rehabilitation activities, the disbursement of compensation, the effectiveness of 
public consultation and participation activities, and the sustainability of income restoration and development efforts 
among affected communities. RAP monitoring and evaluation activities should be adequately funded, implemented by 
qualified specialists, and integrated into the overall project management process. 
 
The RAP must provide a coherent monitoring plan that identifies the organizational responsibilities, the methodology, 
and the schedule for monitoring and reporting. It should address the following aspects: 

• Stakeholder participation in monitoring and evaluation;  
• Follow up on the activities assigned under the RAP (valuation, awareness raising events, disclosure, dissemi-

nation activities); 
• Follow-up on the status of the project-effected persons; 
• Follow up on the process of grievances in order to identify the efficiency of livelihood restoration: agricul-

ture, business; 
• Provision of all data needed to apply the mid-term evaluation and final assessment 

 
The project developer will prepare monitoring reports to ensure that the implementation of the resettlement plan has 
produced the desired outcomes. For projects with significant involuntary resettlement impacts, the project developer 
will retain qualified and experienced external experts or qualified NGOs to verify monitoring information. The exter-
nal experts engaged by the project developer will advise on safeguard compliance issues, and if any significant invol-
untary resettlement issues are identified, a corrective action plan will be prepared to address such issues. The project 
developer will prepare semiannual monitoring reports that describe the progress of the implementation of resettle-
ment activities and any compliance issues and corrective actions. These reports will closely follow the involuntary 
resettlement monitoring indicators agreed at the time of resettlement plan approval. 

The evaluation should ensure that policies have been complied with in addition to providing the needed feedback for 
adjusting strategic directions. 
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ANNEX 16: TERMS OF REFERENCE FOR A BIODIVERSITY / PROTECTED AREA MANAGEMENT PLAN 

1. Principles and objectives of the framework: 
The biodiversity policy framework intends to be consistent with internationally accepted norms and standards re-
lated to biodiversity and conservation of protected areas, notably Performance Standard 6 on Biodiversity Conserva-
tion and Sustainable Management of Living Natural Resources of the International Finance Corporation (IFC). 
 

The purpose of the framework is to: 
• Avoid or mitigate biodiversity loss, with the objective of maintaining the diversity of species, habitats and eco-

systems and the integrity of ecological functions  
• Contribute towards the remediation of significant global, regional and local biodiversity losses caused by ex-

panding human economic activities worldwide 
• Respect the mitigation hierarchy 
• Address any biodiversity risks identified through an environmental and social impact assessment (ESIA) 
• Respond to regulatory requirements: Regulation and legislation that are relevant (e.g. invasive species, pro-

tected species, protected habitats, nature conservation, treatment of wildlife, waste management, pollution pre-
vention and water management) 

 

2. Safeguards and requirements 
The following safeguards and principles related to biodiversity and the conservation of critical habitat shall be applied 
for each project (typically assessed during the ESIA). 

The Principle on Climate and Energy: 
• Promote Climate Security (mitigation and adaptation) and Sustainable Development. 

Emissions Requirements 
• Projects shall not increase greenhouse gas emissions over the Baseline Scenario. 

Energy supply Requirements 
• The Project shall not affect the availability and reliability of energy supply to other users. 

The Principle on Water: 
• Promote sustainable management, protection, conservation, maintenance and rehabilitation of natural habitats 

and their associated biodiversity and ecosystem functions. 
• The Project shall ensure that water resources are conserved. For surface waters this means: 

(a) Maintaining credible environmental flows, demonstrated by providing a verifiable calculation that shows conserva-
tion is maintained at a level as advised by the independent Expert Stakeholder, and 

(b) Ensuring that any discharged wastewater is of a high enough standard to allow beneficial reuse. For ground water 
this means limiting abstractions to levels less than, or equal to, rates of recharge. Managed aquifer recharge may be 
used to conserve groundwater resources. The project can use historical records, ongoing monitoring and reporting 
through data logging of physical measurements, online sources and/or government data to assess the project risks/im-
pacts. 

Recommended methods: Quantitative documentation of all sources and volumes of water abstractions. Use of weirs and 
gauges, flow meters, pump energy consumption, transpiration rates, government data, remote sensing. 
• The Project shall assess whether it is in an area of physical water stress or scarcity. The project can conduct an 

analysis of the water scarcity within the Project’s physical area of influence (e.g., basin, watershed) and shall mon-
itor the impact frequently. The project can use Aqueduct, GWSP Digital water Atlas, Water Risk Filter, WBCSD 
Global Water Tool, Water Stress Index Maplecroft, Water Scarcity Index Pfister or other recognized tools for wa-
ter stress and scarcity assessment with in the Project’s physical area of influence. 
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• The Project shall provide verifiable evidence of water stress experienced in the basin(s) in which the Project is 
active, and demonstrate that consumption of water by the Project (over Baseline) is negligible or will bring posi-
tive impacts or, at a minimum, not increase the overall annual basin stress. 

• The risk(s) of the Project negatively impacting the catchment shall be assessed and addressed to ensure its ongo-
ing, long-term viability and impact on surrounding social-economic and environmental assets. The project can use 
mapping tools, or other appropriate nationally recognized tools in this regard. Recommended methods include 
online tools, engineering or physical assessment, historical flow records, land use records, and verbal or written 
surveys with local agencies and residents. Examination of longitudinal and lateral conductivity to check connec-
tivity of flows, including vertical connectivity (i.e., sufficient flows or dead zones). 

• Where the Project is involved in abstraction from water resources required to support biodiversity and other eco-
system services, an eflow assessment consistent with good practice, including a modern method outlined in one 
of the key references listed below must be undertaken. 

• Where environmental flow assessments are impractical, the Project is required to demonstrate that the flow rate 
and variability is maintained from the abstracted water resource. A verifiable calculation shall be provided for 
each water source demonstrating total flow rates do not fall below levels that are con-textually appropriate, as 
advised by an independent Expert Stakeholder. 

• The opinions and recommendations of Expert Stakeholder(s) shall be sought and demonstrated as being included 
in the project design and Monitoring Plan. 

Erosion and/or Water Body Instability Requirements 
• The risk of the Project negatively impacting the catchment and any risks impacting the Project’s success shall be 

assessed and addressed. The project shall ensure its ongoing, long-term viability and impact on surrounding so-
cial-economic and environmental assets. The project shall assess the sensitivity of the physical area of influence 
due to low percentage of impervious cover in a project (e.g., basin, catchment), susceptibility to erosion and water 
body instability, and lack of terrestrial habitat connectivity. The project can use mapping tools, or other appropri-
ate nationally recognized tools, academic or published studies on the relevant area. The recommended methods 
include online tools, visual inspection, engineering or physical assessment, historical land use records, aerial pho-
tographs, and verbal or written surveys with local agencies and residents on the characterization of geomorphol-
ogy of water bodies. 

• The Project shall demonstrate that measures to ensure soil protection and minimized erosion are in place prior to 
the commencement of the Project. 

• The Project shall demonstrate that measures will be undertaken to ensure that surface and ground waters are 
protected from erosion and that these measures are in place prior to the commencement of the Project. 

• Measures shall be incorporated to reduce soil erosion on slopes (e.g., hedge and tree rows, natural terracing, infil-
tration strips, permanent ground cover). For these measures, the concept of the effective slope length shall be 
taken into account. 

• Impact shall be reassessed at a frequency appropriate to the context of the ecosystem affected. The monitoring 
approach and frequency shall be justified by reference to natural patterns and variations. 

• Where the Project takes place in a water scarce or water stressed area, the opinions and recommendations of an 
Expert Stakeholder shall be sought and demonstrated as being considered and incorporated into the project de-
sign. 

Environment, ecology and land use 

The Principle on Environment, ecology and land use: 

(a) Ensures a precautionary approach to natural resource conservation and avoids negative environmental impacts 

Landscape Modification and Soil Requirements 
• The Project shall identify the functions and services provided by the landscape and demonstrate no net degradation 

in existing landscape function and services. 
• To ensure healthy soils the following aspects shall be identified, and appropriate measures shall be put in place to 

protect them: 
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(a) Soil types, AND 

(b) Biota, AND 

(c) Erosion 
• Measures shall be incorporated to minimize soil degradation (e.g., through crop rotation, composting, no use of 

heavy machinery, use of N-fixing plants, reduced tillage, no use of ecologically harmful substances). 
• Projects that involve the production, harvesting, and/or management of living natural resources by small-scale land-

holders and/or local communities shall adopt the appropriate and culturally sensitive sustainable resource manage-
ment practices. 

Vulnerability to Natural Disaster Requirements 
• The Project shall avoid or minimize the exacerbation of impacts caused by natural or man-made hazards, such as 

landslides or floods that could result from land use changes due to Projects. The Project Developer shall include miti-
gation measures (if possible), the emergency preparedness plan and response strategies. The Project Developer shall 
disclose appropriate information about emergency preparedness and response Projects, resources, and responsibili-
ties to affected communities. 

Genetic Resources Requirements 
• Projects involving the use of GMOs are not eligible 
• An assessment for the risk of GMO contamination from outside the Project area and reasonable and appropriate 

counter measures should be taken. 

Release of pollutants Requirements 
• The Project shall avoid the release of pollutants.12 This applies to the release of pollutants to air, water, and land due 

to routine, non-routine and accidental circumstances.13 
• The Project Developer shall ensure that pollution prevention and control technologies and practices consistent with 

national regulation or international good practice are applied during the Project life cycle. 
• All potential pollution sources that may result from the Project that cause the degradation of the quality of soil, air, 

surface and groundwater within the Project’s area of influence shall be identified. Appropriate mitigation measures 
and monitoring shall be implemented to ensure the protection of resources. The project can use historical records, 
ongoing monitoring and reporting through data logging of physical measurements, online sources, government 
data. The recommended methods include quantitative documentation of all sources and volumes of water abstrac-
tions, use of weirs and gauges, flow meters, pump energy consumption, transpiration rates, government data. 

Hazardous and Non-hazardous Waste Requirements 
• Projects shall avoid or, when avoidance is not feasible, minimize and control release of hazardous mate-rials result-

ing from their production, transportation, handling, storage and use in the Project. Where avoidance is not possible, 
the health risks, including potential differentiated effects on men, women and children, of the potential use of haz-
ardous materials shall be addressed appropriately. 

• Projects shall consider the use of less hazardous substitutes for such chemicals and materials and will avoid the 
manufacture, trade, and use of chemicals and hazardous materials subject to international bans or phase-outs due 
to their high toxicity to living organisms, environmental persistence, potential for bioaccumulation, or potential for 
depletion of the ozone layer.14 

 

 
12 The term “pollution” refers to both hazardous and non-hazardous pollutants in the solid, liquid, or gaseous phases, and includes other components such as 
pests, pathogens, thermal discharge to water, GHG emissions, nuisance odours, noise, vibration, radiation, electromagnetic energy, and the creation of poten-
tial visual impacts including light.   
13 Including those covered under the Convention on Long-range Transboundary Air Pollution, available at http://www.unece.org/env/lrtap/lrtap_h1.html   
14 As defined by international conventions or local legislation. Where local legislation and international conventions may diverge, the higher standard will 
apply.   
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• All sources of waste and waste products shall be identified and classified. Waste products include amongst others: 

(a) Chemical wastes, AND 

(b) Containers, AND 

(c) Fuels and oils, AND 

(d) Human waste, AND 

(e) Rubbish (including metals, plastics, organic and paper products), AND 

(f) Abandoned buildings, machinery or equipment. 

 
• Where waste generation may not be avoided, the Project shall reduce the generation of waste, and re-cover and reuse 

waste in a manner that is safe for human health and the environment. 
• Where waste may not be recovered or reused, it shall be treated, destroyed, or disposed of in an environmentally 

sound manner that includes the appropriate control of emissions and residues resulting from the handling and pro-
cessing of the waste material. 

• If the generated waste is considered hazardous15, reasonable alternatives for its environmentally sound disposal will 
be adopted while adhering to the limitations applicable to its transboundary movement16. 

• The Project shall not make use of chemicals or materials subject to international bans or phase-outs. For example, 
DDT, PCBs and other chemicals listed in international conventions such as the Stockholm Conventions on Persistent 
Organic Pollutants or the Montreal Protocol. 
 

Pesticides & Fertilizers Requirements 
• Projects involving pest management, the integrated pest management (IPM) and /or integrated vector management 

(IVM) approaches shall be adopted and aim to reduce reliance on chemical pesticides. 
• The health and environmental risks associated with pest management should be minimized with sup-port, as needed, 

to institutional capacity development, to help regulate and monitor the distribution and use of pesticides and enhance 
the application of integrated pest management. 

• When Projects include pest management or the use of pesticides, pesticides that are low in human toxicity, known to 
be effective against the target species and have minimal effects on non-target species and the environment shall be 
selected. 

• There shall be a ‘Chemical Pesticides Policy’ that is documented, implemented and regularly updated. This policy shall 
include at a minimum: 

o Provisions for safe transport, storage, handling and application, AND 
o Provisions for emergency situations. 

• The Project Developer shall not purchase, store, manufacture, trade or use products that fall in Classes IA (extremely 
hazardous) and IB (highly hazardous) of the World Health Organization Recommended Classification of Pesticides by 
Hazard. 

• Fertilizers shall be avoided, or their use shall be minimized and justified. If the aerial application of fertilizer is used, 
then measures shall be put in place to prevent drift 

 

 
15 Shall be Consistent with the objectives of the Stockholm Convention on Persistent Organic Pollutants, available at http://chm.pops.int/default.aspx, and 
the Montreal Protocol on Substances that Deplete the Ozone Layer, available at http://ozone.unep.org/en/treaties-and-decisions/montreal-protocol-sub-
stances-depleteozone-layer. Similar considerations will apply to certain World Health Organization (WHO) classes of pesticides.   
16 Transboundary movement of hazardous materials should be consistent with national, regional and international law, including the Basel Convention on 
the Control of Transboundary Movements of Hazardous Wastes and their Disposal, available at http://www.basel.int, and the London Convention on the 
Prevention of Marine Pollution by Dumping of Wastes and Other Matter, available at http://www.imo.org. For further guidance, the Strategic Approach to 
International Chemicals Management (SAICM) is a policy framework to foster the sound management of chemicals, available at http://www.saicm.org/.   
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Harvesting of Forests Requirements 

The Project shall: 

(a) Enhance the sustainable management of forests, including the application of independent, credible certification for 
commercial, industrial-scale timber harvesting, AND 

(b) Maintain or enhance biodiversity and ecosystem functionality in areas where improved forest management is un-
dertaken. 

Food Requirements 
• The Project activity shall not negatively influence access to and availability of food for people affected. 

Animal husbandry Requirements 
• The welfare of animals shall be ensured by: 

(a) Provision of sufficient drinking water, AND 

(b) Access to daylight, AND 

(c) The prohibition of cattle trainers, AND 

(d) No hindrance in their sensory perception and performing their basic needs, AND 

(e) Management policies and staff training to prevent mistreatment (evidence of animal mistreatment shall be treated 
as an immediate Non-conformity) 

• Excessive or inadequate use of veterinary medicines shall be avoided. Thus, all medications shall be: 

(a) Administered strictly according to label and package instructions, OR 

(b) According to a trained veterinarian. 
• Injured or sick animals shall be treated and isolated, if necessary, for recovery. 
• Synthetic growth promoters including hormones shall not be administered. 
• Animals shall be exposed to the least stress possible during transportation and slaughtering. 
• Appropriate space per animal and stocking rates per land unit should be set according to their develop-mental and 

physical needs. 

High Conservation Value Areas and Critical Habitats Requirements17 
• No Project that potentially impacts identified habitats as identified above shall be implemented unless all of the fol-

lowing are demonstrated: 

 

 
17 Critical habitats are a subset of both modified and natural habitats that require special attention. Critical habitats are areas with high biodiversity value, 
including any of the following features:  
i. habitat of significant importance to Critically Endangered and/or Endangered species;  
ii. habitat of significant importance to endemic and/or restricted-range species;  
iii. habitat supporting globally significant concentrations of migratory species and/or congregatory species;  
iv. highly threatened and/or unique ecosystems; and/or  
v. areas associated with key evolutionary processes.  
 
Critical habitats include those areas that are  
i. legally protected,  
ii. officially proposed for protection,  
iii. identified by authoritative sources for their high conservation value (such as areas that meet criteria of the World Conservation Union classification, the 
Ramsar List of Wetlands of International Importance, and the United Nations Scientific and Cultural Organization’s world heritage sites), or recognized as 
protected by traditional local communities.  

 



 

 

  PAGE 80  

 

 

(a) The risk of the Project negatively impacting the catchment and risks impacting project success shall be assessed 
and addressed to ensure its ongoing, long-term viability and impact on sur-rounding HCV and ecological assets. 
(b) No measurable adverse impacts on the criteria or biodiversity values for which the critical habi-tat was desig-
nated, and on the ecological processes supporting those biodiversity values; 
(c) A robust, appropriately designed, and long-term Habitats and Biodiversity Action Plan is in place to achieve net 
gains of those biodiversity values for which the critical habitat was designated. 

• Within the Project the area that is managed by the Project Developer and the area of impact down-stream, the follow-
ing shall be identified and protected/enhanced. In the case of downstream impacts, the Project shall ensure mitigation 
is in place within the Project Boundary such that the Project shall not adversely affect these areas: 
(a) Existing patches of native tree species, AND 
(b) Single solitary stems of native tree species, AND 
(c) All freshwater resources including rivers, lakes, swamps, ephemeral water bodies and wells 
(d) Habitats of rare, threatened and endangered species, AND 
(e) Areas relevant for habitat connectivity shall be identified and managed to protect or enhance biological diversity. 

• If the Project is located in such habitats; the Project Developer shall: 
(a) Minimize unwarranted conversion or degradation of the habitat. 

(b) Identify opportunities to enhance the habitat as part of the Project. For Projects applying the Land Use & Forest 
Activity Requirements Projects, a minimum 10% of the Project area shall be identified and managed to protect or en-
hance the biological diversity of native ecosystems. For this, the HCV approach should be followed (www.HCVnet-
work.org). This area has to be located within the project region and managed by the Project Developer. The area may 
also include the areas of the requirement (for example, buffer zones for water bodies in the case of Land Use & Forests). 

• The opinions and recommendations of an Expert Stakeholder shall be sought and demonstrated as be-ing included in 
the Project design. The project can use mapping tools such as LEFT, IUCN Red List, IBAT or other appropriate nation-
ally recognized tools may be used or visual inspection. The recommended methods include online tools, visual inspec-
tion, engineering or physical assessment, use historical data and verbal or written surveys with local residents 
 

Endangered Species Requirements 
• Under no circumstances shall the Project lead to the reduction or negative impact of any recognized Endangered, Vul-

nerable or Critically Endangered species18. 
• Habitats of endangered species shall be specifically identified and managed to protect or enhance them. 
• The opinions and recommendations of an Expert Stakeholder shall be sought and demonstrated as being considered 

and incorporated into the project design 

 

3. Baseline characterization and minimum biodiversity assessment requirements 

The effort put into establishing baselines should be commensurate with the level of risk and impact. In some cases (for 
example, low risk projects with a well understood biodiversity context) a desktop review supported by ground-truthing 
may be adequate. For more complex projects, biodiversity baseline assessments may require some or all of the follow-
ing: 

• Developed by credible, independent consultants with relevant experience  
• Developed with input and ideally peer review (at a level commensurate with risks) from credible external experts or 

organizations 
• Clearly defined and mapped study area, including area of influence and a consideration of broader landscape context 
• Includes maps of land use, vegetation types and overlap with proposed project footprint 

 

 
18 All endangered and critically endangered species as defined by the IUCN Red List; https://www.iucnredlist.org/   
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• Based on most recently available data from key sources (including alignment of species taxonomy and nomenclature 
with global/national threatened species lists) and includes reference list of all resources used and experts consulted  

• Consideration of data synthesized within the Integrated Biodiversity Assessment Tool  
• Where field surveys are required, they should be undertaken at relevant times and seasons needed to 

 

4. Consultation with external experts and interested stakeholders 

Due to the specialized nature of biodiversity knowledge, external experts are often necessary to support assessment 
and management of biodiversity risks. Care must be taken to select the most appropriate skill set for a project, including 
consideration of relevant geographic and taxonomic experience. In many cases, different specialists will be needed for 
different aspects of the project (such as landscape planning, field survey methods and identification of new species). 
Biodiversity management specialists who are familiar with specific industries and safeguard systems can help develop-
ers navigate novel or complex biodiversity issues, networks and data. In high risk projects, such as those involving 
critical habitat, clients should ensure that external experts with regional experience are involved in the assessment and 
management process. Such experts can provide access to local and regional knowledge and experience. For example, 
IUCN Species Specialist Groups include world experts that span a range of species groups and conservation manage-
ment issues. In some projects with high risk biodiversity issues, the use of expert panels can enhance project-level re-
sources and transparency in decision making. In addition, some experts may be aligned with conservation organizations 
or agencies that may be available to support long term planning, monitoring and implementation via partnerships. Such 
partners can also help with identifying additional expertise or data, and facilitate discussions with other civil society 
groups or local stakeholders. 

5. Additional considerations of a biodiversity action plan for projects implemented in critical habitats 

Critical habitat assessments 

A critical habitat assessment will be required where impacts on critical biodiversity features could occur or are sus-
pected. Recommended steps in a critical habitat assessment are: 

• Define the study area. This may include a relatively broad landscape or seascape unit and will depend on 
the biodiversity features of interest and the ecological functions required to maintain them. A critical habi-
tat assessment must encompass all direct and indirect impacts and not solely focus on the project site. 
More than one study area may be defined if ecologically sensible. 

• Stakeholder consultation and initial desktop review of all available data obtained during screening in or-
der to understand biodiversity within the landscape from the perspective of all relevant stakeholders. It 
should be noted that sometimes stakeholders that use a protected area, such as a park or river system, are 
not living in the vicinity of the area but travel to it. These stakeholder views are also important. 

• Verification of available information within the study area, including in-field data collection where neces-
sary, via engagement of qualified specialists. 

• Confirmation of biodiversity likely to meet critical habitat criteria based on the importance of the study 
area(s) to each biodiversity feature. 

• Determination of critical habitat status (of each study area) based on analysis of all collected data.  

The project developer shall use IUCN definition of protected areas which includes sites protected by both legal and 
other effective means. Areas protected by other effective means include, for example, private nature reserves. These 
may not be designated as protected areas under national legislation but are managed as such by their owners. Where 
the project occurs within or has the potential to adversely affect an area that is protected through legal or other effective 
means and/or is internationally recognized or proposed for such status by national governments. The project developer 
is required to: 
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• identify and assess potential project related impacts and apply the mitigation hierarchy so that impacts 
from the project will not compromise the integrity, conservation objectives and/or biodiversity im-
portance of such an area.  

• If the assessment identifies that the project has the potential to adversely impact priority biodiversity fea-
tures and/or critical habitat within the legally protected areas or internationally recognized areas of bio-
diversity value, the project developer will seek to avoid such impacts. 

• In addition the project developer will:  
o demonstrate that any proposed development is legally permitted, which may have en-

tailed that a specific assessment of the project related impacts on the protected area has 
been carried out as required under applicable law 

o act in a manner consistent with any government recognized management plans for such 
areas 

o consult protected area managers, relevant authorities, local communities and other stake-
holders on the proposed project 

o implement additional programmes, as appropriate, to promote and enhance the conserva-
tion objectives of the protected area. Operations within protected areas are often per-
ceived as high risk by project stakeholders, regardless of biodiversity features present, and 
must be carefully managed with a precautionary approach to maintain the integrity and 
conservation objectives of the protected site. 

The following process steps shall be followed: 
• Screening — the process which identifies the likely impacts upon a site of a project or plan, either alone or 

in combination with other projects or plans, and considers whether these impacts are likely to be signifi-
cant. 

• “Appropriate assessment” — the consideration of the impact on the integrity of the site of the project or 
plan, either alone or in combination with other projects or plans, with respect to the site’s structure and 
function and its conservation objectives. In addition, where there are adverse impacts, an assessment of 
the potential mitigation of those impacts.  

• Assessment of alternative solutions — the process of examining alternative ways to achieve the objectives 
of the project or plan that avoids adverse impacts on the integrity of the site. 

• Assessment of compensatory measures — where no alternative solutions exist and adverse impacts re-
main, but where, in the light of an assessment of imperative reasons of overriding public interest, the com-
petent authorities deem that the project or plan should still be carried out, taking into account compensa-
tory measures to ensure that the sites are protected. In the event of dealing with management conflicts 
likely to be encountered when operating within protected sites, principles that are applicable include: 

o Recognizing the importance of involving landowners and land users in decision-making 
processes 

o establishing a good knowledge base for communication and decision-making  
o ensuring sustainable management requires long-term commitments to develop mutual 

understanding and to form a dialogue 
o providing information and education targeted to the needs of stakeholders. Many of these 

practices will also be useful for projects in close proximity to protected areas where the 
real or perceived risks can be just as high. 

 

5. The Biodiversity Action Plan (BAP) 

The Biodiversity Action Plan (BAP) should aim to be practical work plans that capture all actions necessary to achieve 
desired project outcomes (such as no net loss/net gain) on biodiversity. They should clearly capture the tasks, expected 
timelines, responsible parties and measures for success that allow these plans to be auditable. They should be dynamic, 
allowing for adaptive management in response to results from project monitoring and evaluation of mitigation 
measures. Many overlaps exist in their intention and structure. 
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A BAP is a stand-alone plan that will include a summary of biodiversity context, issues and partnerships. A BAP may 
also describe additional time-bound actions that are required of the project developer. Some of these actions could also 
include additional conservation actions in support of conservation priorities unrelated to project impacts, and/or other 
philanthropic conservation actions which may not be clearly linked to on-the-ground outcomes (such as supporting 
biodiversity research, education or governance) to ultimately achieve no net loss/net gain conservation outcomes. 
Some elements of a BAP may need to be updated less frequently than a BMP. BAPs are typically required in projects 
where there are high biodiversity risks and/or a complex context (for example, when there are many stakeholders or 
complex issues). A clear framework for monitoring progress should be developed (and implemented) alongside of the 
BAP.  
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